MINUTES OF THE REGULAR MEETING
OF THE CITY COUNCIL OF HUNTSVILLE, ALABAMA,
HELD THURSDAY, APRIL 24, 2014

The Honorable Council of the City of Huntsville, Alabama,
met in regular session on Thursday, April 24, 2014, at 6 p.m.,

in the Council Chambers of the Municipal Building, there being

present:

President: Russell

Councilpersons: Culver, Olshefski, Kling
Absent: Showers

Mayor: Battle

City Administrator: Hamilton

City Attorney: Joffrion

City Clerk-Treasurer: Hagood

President Russell called the meeting to order

President Russell asked for a moment of silence;
President Russell led the pledge of allegiance.

The minutes of the Regular Meeting of the Council on
April 10, 2014, were approved as submitted.

President Russell stated that the next item on the agenda
was Resolutions and Special Recognitions.

President Russell recognized Mayor Battle.

Mayor Battle asked Mr. Greg Patterson, Director of Parks
and Recreation, to come forward, noting that there was a young
athlete to be recognized.

Mr. Patterson asked John Petty of Johnson High School and



his coach, Mr. Jack Doss, to come forward. He stated that John
had made the Class 4-A All State Basketball Team, noting that
he was a freshman. He stated that he was already getting
several college scholarship offers. He stated to John that he
was looking forward to following him through an outstanding
career.

Mayor Battle congratulated John.

Mr. Patterson stated that the team had come very close to
winning the State championship, in a game that had gone into
overtime.

Mr. Doss stated that the team came within seven seconds of
winning the State championship. He stated that he expected a
great career for John, and that he felt blessed to be a part of
it.

Mayor Battle stated that if it was all right with
Councilman Kling and Councilman Culver, the Council Finance
Chairs, they would like to go ahead and do the mid-year budget
review at this time, noting that they would like to show where
the revenues and the expenditures were at this time. He stated
that this was the halfway point for the year and that this
presentation was a good way to make sure they kept on top of
this as they went along.

Mayor Battle asked Mr. Taylor to come forward for the
presentation.

Mr. Randy Taylor, Finance Director, stated that what he

would be presenting was a report similar to what the Council



had seen for the past several years, noting that it would
highlight the items Mayor Battle had just described, revenues
and expenditures, at mid year. He stated that they had been
providing the Council a monthly report about the key revenues
and that at this time, at mid year, they had better information
about a number of the key revenues and had a better feel for
where they were expenditurewise going into the last half of the
year.

Mr. Taylor made a PowerPoint presentation to the Council.
He stated that first he would review the 2014 Budget, stating
that it was always important to be reminded of the goals for
the year and where they had wanted to be revenue and
expenditurewise when they had made their plans more than six
months prior. He continued that he would also reveal something
about recent history, stating that this was very important to
the issues they would talk about in the budget. He stated that
he would provide a quick update of the 2014 financials, with as
much information as he knew, and then look ahead over the
summer, when they would begin to talk about the 2015 Budget.
He stated that the General Fund represented most of the City
operations, the basic services. He stated that there were only
two departments that were not included within this, being Water
Pollution Control and Community Development.

Mr. Taylor stated that the 2014 Budget was a $241.1
million budget. He stated that if one looked back at what the

City had actually received the prior year, this amount was



$5 million more than the previous figure. He continued that
$236.1 million was what had been collected the prior year,
noting that this was within a few hundred thousand dollars of
what had been budgeted, so that they had been right on target
with the revenues.

Mr. Taylor stated that for the current year, they needed
an approximate additional $5 million to support the spending
plan. He continued that this was a 2.1 percent growth rate,
which he noted was a rather modest growth rate when one would
look at how the City had been growing prior to the recession
having changed things significantly.

Mr. Taylor stated that the expenditures were balanced
within the revenue budget. He stated that there was
approximately $600,000 of surplus that was planned, but that it
was all in the tourism-type, restricted funds. He stated,
concerning the General Fund 2014 Budget Cost Changes, that this
was reviewed each year so they could see where the so-called
"New Money" went when it was allocated in the budget. He
stated that Personnel commanded most of the increase in the
budget every year because it represented the largest resource.
He stated that this was a $3.8 million increase in the budget
compared to a year prior. He continued that step raises and
cost-of-1living raises to employees accounted for a large
portion of that amount. He stated that also there were
Retirement and Healthcare costs, which were approximately

$2 million more in the current year's budget. He stated that



there were a variety of other personnel changes that actually
reduced these costs by approximately $1 million.

Mr. Taylor stated that the Operating Budget was up
approximately $900,000, and the Huntsville City Schools and
Capital Improvement Plan contributions were up approximately
$1 million, noting that this represented a formula of sales tax
revenue.

Mr. Taylor stated that the Council had seen the slide he
was showing many times over the past few years, noting that
this was reminding them of what the revenue curve and the
expenditures looked like during a time that had been very
difficult for the City, although not as difficult as it had
been for many communities around the country. He stated that,
nonetheless, there had been quite a bit of budget stress
because the expenditure budgets were rising and the revenues
were falling. He stated that that 3-year period was very
difficult and that the Council, working with the Mayor, had had
to make a lot of significant decisions. He stated that the
reason it was important to continue to look at this information
was because the stress that was experienced, represented by
revenues the City no longer collected, was almost built in
permanently in the budget because they had had to remove some
costs from the budget that were very important to the City. He
continued that these costs were still removed, and that a
significant amount of this needed to find its way back into the

budget over time.



Mr. Taylor stated that what was being displayed was the
cost of the reductions that were made during that period,
noting that for the most part these had persisted. He stated
that Fleet costs had been reduced $7.6 million, noting that
these were critical needs for the departments and that they
were meeting these needs with available funds as they could,
but they were not close to the previous level.

Mr. Taylor stated that they had also made cuts in a
variety of other areas. He stated that the Capital Improvement
Plan, as the Council members were aware, had taken the brunt of
this, with a cut of $27 million, somewhat less than half of it.
He continued that this had resulted in a change to the Capital
Improvement Plan over the 10-year period that it was managed.

Mr. Taylor stated that the slide being displayed showed
where they were with respect to 2014 Revenues as they saw them
at this time. He stated that the Council could see all the
major categories, which he noted represented almost 90 percent
of the revenues. He stated that the City had lots of revenue
sources, noting that the "All Other" category represented only
approximately 10 percent of the revenues. He stated that as
the top 10 or so sources would go, so would go the budget. He
stated that Sales and Use Tax, of course, was the dominant one,
at approximately $140 million, representing approximately
54 percent of the General Fund budget.

Mr. Taylor stated that at this time they were at

1.8 percent growth, through March, noting that this information



had been reported to the Council recently. He continued that
this was short of their budget growth target of 3 percent. He
stated that the prior year they had done somewhat over

4 percent. He stated that they were still within striking
distance of their proposed figure, noting that they would be
short on the budget if the growth rate as it was at this time
persisted. He continued that they were optimistic that because
of the impact of a cold winter and other things on the national
and other local economies, this percentage would rebound in the
last half of the year.

Mr. Taylor stated that if they achieved the growth rate
for the last six months, they would be approximately $1 million
short, in total, in Sales and Use Tax. He continued that this
represented only about eight-tenths of one percent of the total
budget.

Mr. Taylor stated that Privilege License Revenues were
running somewhat behind at this time, but they were expecting
this to catch up in the next several months, that they were
predicting only a small shortfall.

Mr. Taylor stated that payments of Huntsville Utilities to
the City were running at 6 percent, well ahead of the budget
expectations. He stated that this would actually trend
downward somewhat for the remainder of the six months, that it
was a function of the cold winter and some of the revenues that
they collected because of Huntsville Utilities activity. He

continued that they would be slightly ahead on this figure.



Mr. Taylor stated, concerning all the other revenues, that
there was nothing terribly significant to note about them. He
stated that the Council members could see on the display where
they were and where they expected to be at the end of the year.
He continued that Rental Taxes was a significant deviation, of
approximately $.5 million, noting that this was out of a
$3 million budget. He stated that this really represented some
trending miscalculations on their part when they had been
looking at Rental Taxes the prior fall, and that they would
expect a hit of that much on Rental Taxes.

Mr. Taylor stated that Building Permits were running
behind, noting that it had been a difficult winter related to
activities for which permits were issued. He stated that the
indication they had at this time was that this activity was
picking back up quickly, so that they did not expect to be
short that much in all the categories of Building Permits.

Mr. Taylor stated that overall at this time, if they had
to call it, it would be an approximate $1 million shortfall.

He stated that, of course, this assumed several things that
were very difficult to predict, mainly sales tax revenue. He
continued that they could not predict what everyone in all the
businesses in the city were going to spend in a given fiscal
year, noting that the Council members could understand why that
was a daunting projection activity. He stated that $1 million
was within one-half percent of the $240 million budget, so that

this would be very close. He continued that they were not



concerned about that kind of deviation.

Mr. Taylor stated that they would have to continue to
watch things, particularly Sales Tax.

Mr. Taylor stated that he would remind the Council that
the Sales Tax was split three ways, that approximately
two-thirds of it was kept by the General Fund for Basic
Operations; 18 percent of it went to the Capital Improvement
Plan, noting that this was reduced by 23 percent after it was
restructured post recession; and Huntsville City Schools
received approximately 15 percent of it, noting that it went
straight to the school system for operations.

Mr. Taylor stated that on the displayed slide, it was the
green slice of pie that they watched as to how it would affect
Basic Operations. He stated that the Capital Improvement Plan
was insulated a little bit differently from changes in Sales
Tax, but that they did have to watch it.

Mr. Taylor displayed a slide, stating that this was where
they were, noting that this was a slide the Finance Committee
and the Administration saw on a regular basis. He stated that
collections should grow at approximately 3 percent, or slightly
better, for the year, and that at this time they were at 1.8
percent. He continued that they would have to grow at
4 percent for the remainder of the year in order to reach the
budgetary goals, noting that this was most likely a little
ambitious. He stated that if they did get back to the

3 percent level, they would end the year with a 2 to
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2.5 percent growth rate, so that it would be very close.

Mr. Taylor stated, concerning expenditures, that they
believed they were within plus or minus $.5 million of the
Personnel Budget, which he noted was even closer than they were
on revenues. He continued that this was an approximate $135
million budget, noting that this was very close to the Sales
Tax Revenue. He stated that there were lots of moving parts
and variables involved with this, but that they did believe at
this time they were within striking distance of their
Personnel Budget goals.

Mr. Taylor stated, concerning Healthcare, that they were
within budget at this time. He stated that these costs had
risen very steeply in the past few months, so that they would
have to continue to watch this over the next few months.

Mr. Taylor stated that Fuel cost was another highly
variable and difficult-to-predict cost. He stated that they
were within $40,000 of their annual budget at this time, with
the current cost the City paid, which he noted was somewhat
near the trends at the pump. He continued that this could
change pretty quickly, as the Council members were aware, but
that at this time it looked like they were in good shape on the
$4 million Fuel Budget.

Mr. Taylor stated that Fleet Repairs was a significant
cost that had increased in recent years, simply because of the
age of the fleet. He stated that there were a few departments

they were going to have to address, with some over budget



situations. He stated that they were working on these and were
looking to make these adjustments within the existing budgets
for the departments. He stated that at this time they were
seeing a slight overage in this expenditure. He stated,
concerning All Other Costs, that at this time they did not have
any indications that this was not within budget.

Mr. Taylor stated that overall they felt they were
managing the revenues and expenses within the budgetary goals
set by the Council, noting that they would continue to watch
these and keep the Council updated as they moved forward.

Mr. Taylor stated that there were lots of variables,
noting that there was still consumer spending anxiety and
concerns about lots of things in the national, regional, and,
of course, the local economy. He continued that they just had
to be sensitive as to how quickly things could change.

Mr. Taylor stated that as far as what this would mean for
2015, that if they met the budgetary goals, noting that they
were assuming that they were going to be very close to that,
that the next year's budget would, unfortunately, look just
like 2013 and 2014. He stated that this went back to the slide
he had shown previously about the stress with which they
continued to live, noting that things had just gotten smaller
for the local economy. He stated that the city's growth had
been very modest over this period of time, with a 1 to
2 percent growth rate per vyear.

Mr. Taylor stated that the cost that was incurred,
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particularly in Personnel, Healthcare, raises, and such,
commanded most of the increase in revenue, so that this was why
it would continue to remain tight. He stated that step raises
and cost-of-1living raises were in the $2 million to $3 million
range each year. He stated that the good news was that
retirement was not going up $1 million the following year, that
they already were aware of this. He continued that it would go
up just a slight amount. He stated that on Healthcare, they
were expecting a $.5 million to $1 million increase, anywhere
from 8 to 10 percent. He stated that in the Operating Costs,
they were aware they would have to increase these budgets.

Mr. Taylor stated that he did not know how all this was
going to fit together, but that that amounted to approximately
$5 million, which was a 2 percent growth in the budget, which
was not an unrealistic figure to think about for the next year,
based upon what they knew at this time.

Mr. Taylor stated that everything continued to be tight,
noting that it was not that they wanted it that way, but it was
just the nature of the local economic conditions at this time.
He stated that there were a lot of positive things happening in
the city, but that it still translated into modest growth.

Mr. Taylor stated that, as he had previously mentioned,
there were still a significant number of deferred needs. He
continued that the Capital Plan had been deferred, that they
had pushed a lot of projects out and had deleted some projects,

noting that this continued to remain important to them. He
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stated that with Fleet, there were growing service demands. He
continued that there had been agency appropriations that had
been cut and had not been restored that should be restored.

Mr. Taylor stated that there had been significant economic
development, that opportunities had come to them, some of which
the Council and the Mayor had already announced, and they were
seeing the benefits of these. He stated that, as Mayor Battle
had mentioned on numerous occasions, there were several
economic development opportunities in the pipeline, so they
would have to know that these were some things they were going
to have to consider. He stated that they also had contingent
expenses, things that were based on efforts they were still
working on, and that this could be significant, as well, so
they would have to exercise continued restraint just so they
could meet these obligations when they had to be done. He
continued that these were a million-plus-type contingencies.

Mr. Taylor stated that at this time they were in good
shape, they were meeting their budgetary goals overall. He
stated that he would continue to keep the Council informed of
the latest information and they would talk about this again in
the summer when they commenced discussing the following year's
budget.

Mr. Taylor stated that he would be glad to answer any
questions that the Council members might have. He continued
that he would defer to Mayor Battle for any additional

comments.
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Councilman Kling stated that he believed they could say
that Mayor Battle and Mr. Taylor had certainly been very
diligent in watching the revenues. He continued that it had
been somewhat uncertain nationally, but that he felt the City
was showing a lot of stability, and the fact that they were
within one-half percent of the budget was a good thing.

President Russell asked, concerning Fleet, where they were
$500,000 over the budget, if it was fire trucks, garbage
trucks, or what.

Mr. Taylor stated that at this time there were expenses,
that there were some Public Works related repairs, and that
Public Transit was a department they were looking at, as well,
noting that they had had some significant repairs during the
year. He stated that they were trying to establish what the
end-of-the-year figure would be. He continued that it was in
the $200,000 range at this time.

President Russell asked if mainly it was that they were
having difficulties with their buses for public transit.

Mr. Taylor stated that there had been a few instances that
had jacked up the trend, so that they were trying to see if
they had taken care of all those needs and they could see it
normalizing.

President Russell stated that what he was attempting to
get to was that every year they asked the Police Chief and the
Fire Chief if they needed more vehicles, and that each year

they had said they were fine with what they were getting, so
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that he just wanted to make sure that this was really correct.

Mr. Taylor stated that he did not believe their answer had
been that they were fine.

President Russell stated that the Council had asked them
many times if they were fine with what they were getting, and
they had replied in the affirmative.

Mr. Taylor stated that the honest answer that they had
been giving the Council was that they were going to work within
their limitations, noting that they did have constraints. He
stated that money had been appropriated out of the prior year's
surplus and they were purchasing $1 million worth of police
vehicles in the current year, and that they had also made
investments in other public safety equipment in other
departments. He continued that they had done a number of
departments in this fiscal year with money that had been left
over from the prior year. He stated that they were meeting the
needs, that they did not have as much as they needed, but they
were prioritizing and attempting to address the oldest
vehicles, the ones that were costing the most operating money,
particularly in Public Safety.

President Russell asked Mr. Taylor why he felt that
Healthcare costs were going to go up 8 to 10 percent.

Mr. Taylor stated that that was just the trend, that they
were seeing this kind of growth rate at this time. He stated
that this was almost like Sales Tax, that it was anybody's

guess, that it was a function of not only the employees'
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wellness and their health claims experience, but also just the
cost of medical care. He stated that this was difficult to
project, but that it had been the trend recently. He continued
that they relied on an in-depth review of this that

Human Resources conducted with Blue Cross as they looked toward
the next fiscal year. He stated that these were just the type
figures they expected as they looked into the following year's
budget.

President Russell stated that that just might be the
normal amount of increase, but noted that with the Healthy
Huntsville plan and with doing so many more things for the
employees, he had thought the cost might be going down, or at
least not rising quite as dramatically.

Mr. Taylor stated that all the efforts were intended to
promote wellness and reduce Healthcare costs, but noted that a
lot of this would be over time, that they were talking about
lifetime types of changes. He stated that they had been very
open about some of the changes being immediate, especially as
they looked toward the new clinic model the Council had
approved and was just getting initiated. He continued that he
felt they would see immediate results with this, but that the
biggest dividends would come in the future.

President Russell asked Mr. Taylor if the City stayed on
the path it was on at this time, with the same type Sales Tax
Revenue they had been receiving for the last few months and did

not make the revenue budget, if they would delay expenses until



the following year and not spend money that they had planned on
in the current year's budget.

Mr. Taylor stated that they would have to look at the
April and May receipts. He continued that the additional
1 percent sales tax had gone into effect in the prior month and
they were just at this time collecting this. He stated that
after this, there would be a pretty good indication of where
they were on this. He stated that April and May receipts would
give them more confidence one way or the other about where the
long-term trend would be. He stated that if they felt 1like the
Sales Tax Revenues were not going to return to budget levels,
they would Jjust have to accept the impact of that, and then
decide what expenses might need to be adjusted. He continued
that deferring them could be one of the responses to that.

President Russell asked if there were any further
questions for Mr. Taylor.

There was no response.

President Russell thanked Mr. Taylor for his presentation.

President Russell stated that the next item on the agenda
was Resolutions for Adoption Only.

President Russell read and introduced a resolution
congratulating William C. Pippin upon his retirement from
Huntsville Utilities (1985-2014), as President and Chief
Executive Officer for 21 years, as follows:

(RESOLUTION NO. 14-275)

President Russell moved for approval of the foregoing
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resolution, which motion was duly seconded by Councilman Kling.

President Russell called for a roll-call vote on the above

resolution, and the following vote resulted:
AYES: Culver, Kling, Russell
NAYS: None
ABSTAIN: Olshefski
ABSENT: Showers

President Russell recognized Mayor Battle concerning an
item he was proposing to have added to the agenda.

Mayor Battle stated that he would like to add to the
agenda a personnel action, adding a position where the Director
of Legislative Affairs and Economic Development position had
been. He stated that the position had been changed to the
Office of Business Relations and had been downgraded. He
stated that he would like to have the Council look at this and
consider it at this meeting if possible.

President Russell moved for unanimous consent to add to
the agenda an ordinance establishing the Office of Business
Relations, which motion was duly seconded by Councilman Kling.

President Russell called for a roll-call vote on the above

motion, and the following vote resulted:

AYES: Culver, Olshefski, Kling, Russell
NAYS: None
ABSENT : Showers

President Russell stated that this item would be added to

the agenda and taken up during Communications From The Mayor

_18_



later in the meeting.

President Russell read and introduced a resolution
congratulating Reverend Endia J. Scruggs upon her 25th Pastoral
Anniversary at the Madkins Chapel Cumberland Presbyterian
Church, as follows:

(RESOLUTION NO. 14-276)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by
Councilman Culver.

Councilman Culver stated that he would be presenting the
resolution on behalf of Councilman Showers at an event to be
held on the following Friday evening. He continued that it was
an honor and privilege for him to be able to present
resolutions of this nature to persons who had committed their
lives to helping the community.

President Russell called for the vote on the above
resolution, and it was unanimously adopted by the Council
members present.

President Russell stated that item 15.f had been deleted
from the agenda.

President Russell stated that item 15.dd had been added to
the agenda earlier in the day, but that he would like to have
the Council approve this addition.

President Russell moved to add to the agenda a resolution
authorizing the Mayor to execute a Real Estate Purchase

Agreement between the City of Huntsville and Attitude, LLC,
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which motion was duly seconded by Councilman Kling, and was
unanimously approved by the Council members present.

President Russell stated that the item had been added to
the agenda.

President Russell stated the next item on the agenda was
Public Hearings to be Held.

President Russell stated that it was the time and place in
the meeting for a public hearing on Ordinance No. 14-167,
zoning newly annexed property lying east of 0ld Jim Williams
Road and on the north side of Martin Road as Neighborhood
Business C-1 District, which hearing was set at the March 13,
2014, Regular Council Meeting.

President Russell recognized Ms. Lisa Leddo of the
Planning Division.

Ms. Leddo stated that this was 0.42 acre, noting that it
was the hatched area on the displayed map. She stated that it
was lying east of 0ld Jim Williams Road and on the north side
of Martin Road. She stated that this was for an expansion of
an adjacent business and that the proposed zoning was
Neighborhood Business C-1 District. She continued that this
had been recommended for approval by the Planning Commission.

President Russell asked if there was anyone in the
audience who would like to comment on this particular issue.

There was no response.

President Russell stated that the public hearing was

closed.
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President Russell moved for approval of Ordinance
No. 14-167, zoning newly annexed property lying east of 0ld Jim
Williams Road and on the north side of Martin Road as
Neighborhood Business C-1 District, which ordinance was
introduced at the March 13, 2014, Regular Council Meeting, as
follows:

(ORDINANCE NO. 14-167)

Said motion was duly seconded by Councilman Kling.

President Russell called for the vote on the above
ordinance, and it was unanimously adopted by the Council
members present.

President Russell stated that it was the time and place in
the meeting for a public hearing on Ordinance No. 14-169,
zoning newly annexed property lying on the west side of 0ld Big
Cove Road and on the north side of Buford Drive as
Residence 1-B District, which hearing was set at the March 13,
2014, Regular Council Meeting.

President Russell recognized Ms. Leddo.

Ms. Leddo indicated the area on the displayed map, stating
that it was a total of 45.72 acres. She continued that this
was currently vacant property and was the site of a proposed
residential subdivision. She stated that the Planning
Commission had recommended approval.

President Russell asked if there was anyone in the
audience who would like to address the Council on this

particular issue.
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There was no response.

President Russell stated that the public hearing was
closed.

President Russell moved for approval of Ordinance
No. 14-169, zoning newly annexed property lying on the west
side of 0ld Big Cove Road and on the north side of Buford Drive
as Residence 1-B District, which ordinance was introduced at
the March 13, 2014, Regular Council Meeting, as follows:

(ORDINANCE NO. 14-169)

Said motion was duly seconded by Councilman Kling.

President Russell called for the vote on the above
ordinance, and it was unanimously adopted by the Council
members present.

President Russell stated that it was the time and place in
the meeting for a public hearing on Ordinance No. 14-171,
zoning newly annexed property lying east of 0ld Big Cove Road
and north of Hampton Ridge Drive as Residence 1-A District,
which hearing was set at the March 13, 2014, Regular Council
Meeting.

President Russell recognized Ms. Leddo.

Ms. Leddo indicated the area on a displayed map, stating
that the hatched area was 26.66 acres and that the proposed
zoning was Residence 1-A District, which she noted was
consistent with the zoning of the adjacent subdivision. She
continued that this would be an extension of this subdivision.

She stated that the proposed zoning had been recommended by the
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Planning Commission.

President Russell asked if there was anyone in the
audience who would like to address the Council on this
particular issue.

There was no response.

President Russell stated that the public hearing was
closed.

President Russell moved for approval of Ordinance
No. 14-171, zoning newly annexed property lying east of 0ld Big
Cove Road and north of Hampton Ridge Drive as Residence 1-A
District, which ordinance was introduced at the March 13, 2014,
Regular Council Meeting, as follows:

(ORDINANCE NO. 14-171)

Said motion was duly seconded by Councilman Kling.

President Russell called for the vote on the above
ordinance, and it was unanimously adopted by the Council
members present.

President Russell stated that the next item on the agenda
was Communications from the Public. He stated that persons
would have three minutes to address the Council.

Mr. Reginald Hill, 627 Blake Bottom Road, appeared before
the Council, stating that he felt it was imperative at this
time that he allow the Council members to reflect upon his
recent thoughts. He stated that during this week alone,
through charity work, he had witnessed firsthand the horrific

frustrations of living in a neglected community. He stated



that he had attended the State of the Schools address and also
an education-based Community Awareness and Prayer Vigil. He
stated that through these experiences, he had gathered that the
issues were far greater than data and money. He continued that
the situation that had been created among persons was
moralistically horrendous.

Mr. Hill stated that persons blessed with the
responsibility to govern had been misguided by illusions of
empowerment and success based upon solitary gain. He stated
that rather than recognizing the prosperous opportunities
attainable with steadfast collaboration, persons suffered
through the tribulations of life for the satisfaction of
segregated isolation.

Mr. Hill stated that persons gained an amazing relief and
sense of accomplishment when they tackled worthwhile projects
that began as Jjust an idea, yet then became submerged by
massive group efforts. He continued that, unfortunately, this
turned into greed for some individuals who wished to use their
responsibilities as stepping stones and resume boosters. He
stated that it was unfortunate that humans learned by copying
what they saw and repeating what they heard versus thinking
about what they observed and acting upon what would be most
beneficial to everyone. He asked how persons could expect
their local government to be inclusive, accessible,
transparent, engaged, responsible, truly compassionate,

productive, or honest when federal government led by such a bad
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example. He stated that this trickled down into the states and
then into the communities.

Mr. Hill stated that he would advise every person under
the sound of his wvoice to recognize that they must treat their
every thought, action, occupation, relationship,
responsibility, tribulation, and momentous occasion as a child,
knowing that it took a village to raise a child. He asked how
probable it was for a child to be of long-standing purpose with
a negatively influential village.

Mr. Hill stated that he had just realized during the week
that Huntsville was separated into two communities, not the
North and the South, but, rather, those who were unable to
accept an integrated society and would go to all measures and
utilize all forms of manipulations to segregate communities,
treating this mission like a sport. He continued that those
who were sick and fed up with discrimination represented not a
single solution amidst the commotion. He stated that soon
people were going to rise up in these opposing communities and
press forward on the idea that monetary scrutiny, at the cost
of millions of lives, was not worth it, and that it would be up
to the people to mobilize together and make change. He stated
that they could pray as long as they wanted to, but if they did
not put their feet on the pavement, their faith was dead. He
stated that God had indeed already blessed each one and it was
now time for them to use their abilities to bless God.

Mr. Gary Brashers, 405 Thornton Avenue, appeared before
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the Council, stating that there were two issues that he would
like to bring before the Council. He stated that he was back
to talk about the 1 percent sales tax increase. He stated
that, as he had stated previously, he was in disagreement with
this. He stated that over the prior few months, several
persons had done some informal surveys among the five districts
in the city, noting that they had chosen to get 500 inputs just
to see how people stood on this matter. He stated that 72 had
had no opinion; that 47 had had no idea their taxes had been
raised; and that out of the remainder, being 381, 64 were in
favor of the increase. He stated that that left 317 who were
either against the tax increase or upset that they had had no
voice in the increase occurring, that the Council did it
themselves. He stated that that was 63.4 percent of the
persons surveyed who were against the increase. He stated that
he did not know if this was because they were opposed to the
increase or opposed to how it was done, noting that they might
have voted in favor of it if the tax increase had been brought
to a public vote. He continued that they had not asked that
question.

Mr. Brashers stated that if his group were to go and talk
to 45,000 individuals in the city on the same issue, with the
same series of questions, and if the statistics would hold to
what he had just set out, that would be approximately 25,000 to
30,000 persons who would be opposed to this. He stated that

this told him that the Council needed to go back to the
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citizens and get their input on this matter because they felt
they were left out.

Mr. Brashers stated that he was in a group of persons who
were opposed to this tax increase and that they were calling
themselves, loosely, "The Huntsville Citizens for Tax Reform."
He stated that they would be conducting such a further study
and would be bringing information to the Council and the news
media about how this sales tax increase was affecting persons.
He stated he had just wanted to give them a heads up that they
were going to be hearing some more information on this issue.

Mr. Brashers stated that his second issue had to do with
Ann's School of Dance, noting that he had not been able to be
present at the prior Council meeting when this matter was
discussed. He asked if the Police Department was being used by
some entity in the City of Huntsville management to target just
individuals on La Grande, Alabama, and Pansy streets. He
stated that it appeared that all of a sudden, the Police
Department was targeting these people for parking violations.
He stated that the residents in his area had been told by an
individual with the Huntsville Police Department that they were
just following the rules of the laws the City had.

Mr. Brashers stated that he had then gone to Piedmont, to
Twickenham, to Blossomwood, and to Five Points, and that at
times he followed members of the Huntsville Police Department,
at a distance, just to see if they were following through on

that. He noted that they had not stopped and given tickets to
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individuals in those communities who were parked supposedly in
violation. He stated that he was curious if the City had
decided to punish the residents in the location he had
mentioned. He asked the Council to consider what was going on
with this matter.

Mr. Brashers stated that the final point he had was that
recently he had watched Police Car No. 1878 sitting at Glenn's
Florist, which he noted was across the street from Ann's Studio
of Dance. He continued that when one was coming out of that
location, one was not supposed to turn right at one point or
left at one point, but persons were doing this constantly and
the police did nothing about it. He continued that these
persons were coming out of Ann's School of Dance. He asked
that if they were going to use the Police Department as a point
of going in and following the rules and the laws and ticketing
persons who did not, that they do it for all people and not
just the persons who lived in the residences in the area. He
stated that it appeared that someone had decided to punish them
because they were simply trying to get their community safe.

Councilman Kling stated that he would like to follow up on
what Mr. Brashers had mentioned, nothing that he had received
similar phone calls from the neighborhood concerning the
enforcement issues. He stated that he had attempted to relay
this to the appropriate persons.

Councilman Kling stated that there had been a resolution

concerning this matter prepared by Mr. Joffrion. He continued



that he had talked with some of the residents in the area and
also with an outside attorney immediately prior to this
meeting. He continued that he would not be making any motion
concerning this resolution at this meeting.

Mr. Bill Green, 14100 Bell Road, Athens, Alabama, appeared
before the Council, stating that he was appearing on behalf of
Rod and Donna Mitani who lived at Jupiter Court, No. 1,
Redstone Arsenal, Alabama.

Mr. Green stated that on May 14, 2012, at the intersection
of Pratt and Washington, there had been an accident between a
police car and a truck driven by Donna Mitani. He stated that
he worked with Mr. Mitani on the arsenal and had been with him
when he had been notified about this accident. He stated that
Ms. Mitani was turning left at an intersection at Pratt and
Washington, and the traffic signal had turned yellow, and she
was trying to clear the intersection when she saw a police car
coming and she had thought that surely the police car would
stop or slow down and let her clear on the yellow light. He
stated that the Council could see in the folders he had passed
out to them that that had not happened.

Mr. Green stated that at this time they were coming up on
two years since this accident had happened, and that the reason
he was appearing before the Council about this matter at this
time was because he did not know if this needed to be handled
before a two-year deadline. He stated that since Mr. Mitani

had been deployed to an operating base in a foreign country, he

-29-



had taken it upon himself to call the City Attorney and see, if
by chance, given the lack of a citation in this case, the City
might volunteer to fix the truck. He stated that this had not
happened. He stated that he had talked to a lady in the City
Attorney's office, whose name he did not have, and she had told
him it had been a year and a half and had kind of gone around
it a little bit and then had sent him to the Chief of Police,
whom he noted had called him back in only about 10 minutes,
which had been amazing to him. He stated that when he had
asked if from the dash cam they could not tell if the light was
yellow or what had happened, the reply he had gotten was that
that was a spare cruiser and did not have a camera. He
continued that this was decidedly convenient or inconvenient,
depending on who was right and who was wrong.

Mr. Green stated that they would like to get the truck
fixed. He stated that in the folders he had presented to the
Council members there were three insurance estimates that had
been obtained the prior fall and which might be a little
outdated, that there might have been a 5 percent or so
increase.

Mr. Green stated that this was his petition to the
Council.

(Submission by Mr. Green)

President Russell asked Mr. Green if he had filed a claim

concerning this matter.

Mr. Green replied in the negative.
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President Russell asked Mr. Joffrion to explain the
process concerning such matters.

Mr. Joffrion stated that under State law, persons had six
months within which to file a claim with the City for any
damages they contended were caused by a City employee, through
his or her negligence. He stated that he was not aware of any
claim. He asked Mr. Green if he had indicated that no claim
had been filed.

Mr. Green stated that there was no claim filed and there
was no lawyer contacted. He stated that the Mitanis had moved
from Utah to the city, which was one of the reasons he was sort
of representing them at this time.

President Russell stated that he was not certain what
Mr. Green was asking. He asked if he was now asking to file a
claim.

Mr. Green stated that the Mitanis just wanted the truck
fixed, that that was all they wanted.

President Russell asked Mr. Joffrion if it was possible
for a claim to be filed at this late date.

Mr. Joffrion stated that that would be up to the Council.
He stated that it was beyond the statutory period and that the
City did not have any legal responsibility if a claim was not
filed within six months. He stated that he had no idea whether
the claim being set out was meritorious or not, that this was
the first time he had heard of it.

President Russell stated to Mr. Green that he was learning



at this time that a claim should have been filed previously.

He stated that the Council would not be able to make a decision
on this matter at this time. He stated that they could ask the
City Attorney to look at the matter and study it and make a
recommendation to the Council concerning it. He asked

Mr. Green if that was what he was asking for.

Mr. Green replied in the affirmative.

President Russell stated that the Council would do so.

Mr. Green stated that he was the Mitanis' representative
and that he would leave their address with whomever would be
designated so that they could be contacted concerning this.

President Russell stated that Mr. Green could contact him,
that he was Mark Russell, President of the Huntsville City
Council.

Mr. Dwight Wright, 2005 Kildare Street, appeared before
the Council, stating that he was at this time seeking
clarification of some of the statements that were made on
behalf of the City in an article that had appeared on AL.com
concerning the fence that was being constructed in front of the
historic McCormick House. He stated that he, along with
several of his neighbors, had spoken at the prior Council
meeting concerning the fence and the need for it. He stated
that there appeared to be a lot of confusion about the purpose
of the fence, as well as how it was to be constructed.

Mr. Wright stated that the article stated: "City

officials say they were led to believe that Wright would
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install a standard decorative fence." He continued that the
article quoted the City as saying that everyone was quite clear
in their communications with Mr. Wright and they were all
talking about a small, decorative fence. He stated that

Mr. Joffrion had stated this. He continued that Mr. Joffrion
was also quoted as saying that no one had any recollection of a
fence of that magnitude.

Mr. Wright stated that Mr. Joffrion’s comments contained a
lot of subjective words that most likely would have a different
meaning to everyone in the room: "Standard decorative fence,”
“Small decorative fence." He stated that it seemed to him that
the discussions Mr. Joffrion had mentioned were to get them to
a point that an agreement could be reached, the agreement being
the license agreement that was put on the agenda in July and
approved by the entire Council. He stated that he would assume
that the license agreement would contain all the important
specifications, specifications that could be clearly understood
and measured by anyone reading the agreement, not phrases like,
"Small standard decorative," but phrases like "Not to exceed
'X'" feet," "Must be made of 'X’ material”; must comply with 'X’
standard ordinance.”" He stated that no such language was in
the agreement.

Mr. Wright stated that, obviously, the City's recollection
of conversations and his recollection were different. He asked
if this was not why they both had lawyers to work on the

agreement, so that both sides would be clear. He asked if
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after all the discussions and negotiations were complete, they
relied on the final document as the record of what was decided.
He asked where in that document were the limitations and
restrictions that were now being referenced. He asked what
objective criteria had been specified.

Mr. Wright stated that Mr. Joffrion was also quoted in the
article as saying, "I'm sorry, but the fence is not attractive.
Aesthetics are an issue, as well." He asked what about the
complete design was not attractive, if it was the paint color,
the landscaping that would be put in place, et cetera. He
stated that these questions would be difficult to answer since
they could not see the finished design. He stated that judging
the attractiveness of the fence at this point was a lot like
saying one did not like a house that had just been framed.

Mr. Wright stated that Mr. Joffrion had also said that the
City needed to hang onto this right-of-way on Kildare Street
because the area might require public improvements in the
future. He asked what improvements were planned that would
make use of this unusually shaped right-of-way.

Mr. Jerry Burnet, 2405 Green Hill Drive, appeared before
the Council, stating that he was a member of the Alabama State
NAACP. He stated that he wanted to clear up a rumor, noting
that he did not know how many individuals had received the
document he was holding up through the mail. He stated that it
was a nice-looking document, but it was all false. He stated

that it said that the NAACP Legal Defense Fund agreed with the



Huntsville City Schools. He stated that that was a false
statement. He stated that he had checked with both their
office in New York and their office in Washington, D.C., and
that they knew nothing about this. He stated that there were a
number of these floating around and he was sure they cost good
money, taxpayers' money. He continued that this was a waste of
taxpayers' money.

Mr. Burnet stated that he did not know who had generated
this document or why they had generated it, but that it was
false and misleading and was costing the taxpayers.

Ms. Jackie Reed, 303 Jack Coleman Drive, appeared before
the Council, stating that she wished everyone had attended the
mass prayer service on the previous evening at the First
Baptist Church on Blue Spring Road. She continued that there
were more than 1,000 persons in attendance and that she
believed she had had enough prayers to last a lifetime, that
everyone should have been in attendance, that it was very
interesting. She stated that she believed if they did not
unite in the city and stop the division, everyone needed to
start praying. She stated that she felt it was bad that
persons were trying to divide the city and that that needed to
stop. She stated that they needed to do better at trying to
meet and all unite, from one end of the city to the other. She
stated that she had a real problem in hearing all that was
going on when all were God's people. She stated that in her

opinion, this had to stop.
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Ms. Reed stated that she had gone to a Planning Department
meeting and that she had two issues that concerned her. She
stated, concerning the Burritt Schoolhouse, that the developer
was shown as the City of Huntsville on the paperwork. She
stated that she did not know the City was going to spend money
to build a schoolhouse. She stated that sometime the Council
needed to look at this and tell her if this was what they were
going to do. She asked where they intended to get the money,
noting that from what she was seeing as to what was going on in
the city, they needed to cut back and cut out and stop some of
these things.

Ms. Reed stated that another matter that concerned her was
a Twickenham Square pedestrian bridge. She continued that the
developer was shown as "COH," and asked if that was not the
City of Huntsville. She stated that she had been advised that
this was a typing error and that someone was supposed to
furnish her some paperwork saying it was a typing error. She
asked if the City was building this pedestrian bridge. She
asked that they let her know if they were.

Ms. Reed stated that she believed the City of Huntsville
needed to come up with enough money to buy out Ann's Studio of
Dance. She continued that Ms. Brown was going to file a
lawsuit against the City sooner or later and they were all
aware of that. She continued that they gave her permission and
gave her a license and set her up over there, with all the

noise that was going on. She stated that they should go find
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some money and move that out and make some people happy. She
stated that they should not build another parking garage but
should find some money to buy her out.

Ms. Reed stated that she had read in the newspaper,
AL.com, that 1700 persons were wanting a baseball stadium
downtown. She stated that the Council should stop this, noting
that where she worked, she heard 1700 people fussing about this
every day.

Ms. Reed stated, concerning the baseball stadium, that she
had gone to the Times, who did AL.com, and she had raised a
whole lot of noise and had said, "That doesn't represent all
the people in the city of Huntsville, because I hear more than
that where I work every day." She stated that they were going
to let her write an article on AL.com and tell her opinion,
which she noted would not be good. She stated that persons did
not want a ball stadium downtown and the City could not afford
it. She stated that she had also heard that a developer might
buy the property and develop it. She asked the Council not to
put any money into this, noting that she was going to scream
loud and clear if she saw them helping a developer put a
baseball stadium downtown.

President Russell stated that the next item on the agenda
was Board Appointments to be Voted On.

President Russell read and introduced a resolution to
appoint Marlena Primeau to the Madison County 310 Board, for a

term to expire April 1, 2017, as follows:
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(RESOLUTION NO. 14-277)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

Councilman Kling read and introduced a resolution to
reappoint Debbie Reed Batson to the Huntsville-Madison County
Railroad Authority, for a term to expire May 17, 2021, as
follows:

(RESOLUTION NO. 14-278)

Councilman Kling moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Culver
and was unanimously adopted by the Council members present.

President Russell asked if there were any Board
Appointment Nominations at this time.

There was no response.

President Russell stated that the next item on the agenda
was Approval of Expenditures.

Councilman Kling read and introduced a resolution
authorizing expenditures for payment, as follows:

(RESOLUTION NO. 14-279)

Councilman Kling moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Culver
and was unanimously adopted by the Council members present.

President Russell stated that the next item on the agenda
was Communications From The Mayor.

Mayor Battle stated that at this time Mr. John Hamilton,
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City Administrator, would make a presentation concerning the
hiring practices of the Huntsville Police Department and the
latest cadet school that was in place at this time.

Mr. Hamilton made a PowerPoint presentation to the
Council. He stated that at a recent Council meeting, a citizen
had asked that they look into the manner in which they were
hiring and recruiting into the police academy. He stated that
after that time, there was some discussion about this matter
with the Council, and it had been agreed that he would work
with the staff in this review and report back to the Council as
to what he had seen in the process for Police Academy 53.

Mr. Hamilton stated that Mayor Battle and all the
leadership within the City recognized the power of diversity
across the entire workforce and also recognized the importance
of hiring the best qualified candidates in hiring actions. He
stated that he believed that what was accomplished in this
particular police academy class had certainly met the second
part of this, that he felt they had done a good job of getting
the best qualified candidates who had applied. He continued
that, however, this had not met what they had hoped for in
terms of diversity, noting that one would see this in the
numbers as he went through this process. He stated that he
would speak about some of the actions that had been taken in
the past in this regard and what the intentions were for the
future to try to improve this, recognizing that there was still

much study and work to be done in this regard.



Mr. Hamilton stated that in order to become a police
officer in the City of Huntsville, that first one would go on
line and submit an application, noting that this was a short
application and there was a longer one to be filled out later
in the process. He continued that after an application was
received, the person would immediately be scheduled for a
physical fitness test. He stated that if one then passed the
physical fitness test, one would be scheduled for a video exam.
He continued that if one passed that, then one would fill out
the longer application, which would allow them to complete the
process of validating that one had met the minimum
qualifications and their background was clear in order to
become a police officer.

Mr. Hamilton stated that candidates who passed the minimum
qualifications and the background check would then be scheduled
for an in-person interview. He stated that for this particular
academy class, there had been a five-person panel that had
conducted these interviews, noting that the makeup of this
panel was two white males, two black males, and one white
female, and that in this mix there were two lieutenants, a
sergeant, an investigator, and a patrol officer.

Mr. Hamilton stated that once the panel completed the
in-person interviews, they graded the candidates, and then the
aggregate scores were used to inform the Chief on this, noting
that it was essentially an Order of Merit list, so the Chief

could see which persons had done the best in terms of all the
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tests that had led up to the interview, as well as how they
performed in the interview.

Mr. Hamilton stated that then the Chief would use this to
make conditional offers to a certain number of candidates. He
stated that, of course, he could not offer this to every
candidate, that there was a limit, and that this was based on
what vacancies there were or were anticipated in the short term
in the police force. He stated that in this particular case,
the Chief had made 40 conditional offers.

Mr. Hamilton stated that the candidates that received
conditional job offers then went through a psychological exam
and a physical exam, which included a drug screening, and then
a polygraph. He continued that those persons who passed these
three final steps were hired on and asked to report to the
Police Academy.

Mr. Hamilton stated that for this particular year, they
had received a total of 1,109 initial short-form applications,
and that in going through those, they had found that 35 were
duplicates, so that there were then 1,074 unique persons who
had applied to become police officers.

Mr. Hamilton stated that for the purpose of this study,
they had had 12 applications where the persons had not
indicated race. He continued that what they were looking at
specifically was the racial demographics of the class. He
stated that none of the 12 applicants he had mentioned had made

it beyond the initial steps, so they had not gotten deeply into



the process, and that he had excluded them.

Mr. Hamilton stated that of the remaining applications
that were analyzed, there were 1,062 applicants, and this broke
down into 383 minorities and 679 whites. He stated that in
going back through this process and understanding where they
had lost candidates, where they had been filtered out through
the process, that there were 383 minorities, and they had lost
260 in the physical fitness test phase. He continued that this
did not mean that they had had 260 persons fail this test. He
continued that the majority of the persons they had lost in the
physical fitness phase, regardless of race, Jjust never showed
up. He stated that they had literally hundreds of persons who
had put in applications and were scheduled for the physical
agility test and just did not show up. He continued that this
was more than 500 persons. He stated that nearly 50 percent of
the initial applicants never showed up to take the PT test. He
stated that they had also had a number of failures. He
continued that, also, they had had persons who had passed the
PT test and then had chosen to withdraw from the process.

Mr. Hamilton stated that these three things were what made
up the losses in the physical fitness test: no shows,
failures, or choosing to withdraw voluntarily. He stated that
they had lost 260 minorities and 424 whites in that initial
phase.

Mr. Hamilton stated that the candidates then went to the

video exam, and the same thing occurred, that they had a small
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number of persons that were scheduled for a video exam and did
not show up, noting that this was a pretty small number. He
continued that they had a number that failed and a few that
withdrew voluntarily. He stated that the majority in this
phase were actual failures of the video exam. He stated that
they had lost 81 minorities and 104 whites in this phase.

Mr. Hamilton stated that the candidates remaining were
then asked to fill out the supplemental application and
continue through the process. He stated this was 42 minorities
and 151 whites. He stated that, as one could see, they had
lost a significant percentage of the candidates in the first
two phases.

Mr. Hamilton stated that after the candidates filled out
the supplemental application, there was failing to meet minimum
qualifications or failing things in their background check. He
continued that in this phase they had lost 22 minorities and 59
whites.

Mr. Hamilton stated that one of the things he had seen
immediately in looking at this was that in the initial three
phases that went pretty quickly and that were completely
objective evaluations of the candidates, they were losing
minorities at a much greater rate than they were whites. He
stated that after these three phases, there were then remaining
20 minorities and 92 whites, noting that the 20 was 5 percent
of the original minority applicants and the 92 was 13 percent

of the original white applicants.



Mr. Hamilton stated that it was clear that they had to do
some things in their recruiting efforts to increase the pool,
as was shown in line No. 1 of the displayed slide, noting that
they had to do some things to assure that they were bringing in
a high number of qualified candidates so they could get through
the initial processes, with, obviously, the physical agility
test being the main filter they had. He continued that this
was where they lost the most candidates, as not being
physically ready to take on the work.

Mr. Hamilton stated that out of the interviews, the Chief
had selected a total of 40 candidates that he made conditional
offers to, with 7 of these being minorities and 33 being
whites. He stated that, as one could see on the display, the
rate of selection out of the interview process was nearly
identical, that 35 percent of the minorities interviewed were
selected and 35.9 percent of the whites interviewed were
selected. He continued that if they had had a larger, more
qualified pool at the top line, they would have probably had
better numbers in terms of diversity.

Mr. Hamilton stated that after making the initial
conditional job offers, there were five persons who had
voluntarily withdrawn at that point, noting that one of these
was a minority and four were white. He continued that they had
lost one white through the psychological, and that one white
candidate had not shown up for the physical exam and drug

screening, so that that person was disqualified. He continued



that they had lost three minorities through failure of the
polygraph.

Mr. Hamilton stated that on Day One of the academy, they
had had 30 candidates in the academy, with 3 being minorities
and 27 being whites. He stated that at this time, since the
Academy had been going on, they had lost 4 white candidates,
who had withdrawn from the course. He stated that at this time
they still had the 3 minorities and were down to 23 whites that
were currently in the class.

Mr. Hamilton stated that as they looked at the racial
diversity in this particular class, that, unfortunately, of the
seven minorities that had been offered jobs, more than
50 percent had been lost subsequent to their getting job
offers. He stated that there was still more studying to do on
what might have caused this and if there were things they could
have done early in the process to filter out persons that would
have been challenged at the end of the process. He stated that
there was obviously some work to be done in increasing this
diversity.

Mr. Hamilton stated that, as far as recruiting efforts, he
would run through a list of things the Police Department had
been doing. He stated that he and the HR Department and the
Police Department should look at the areas that had been
targeted for recruiting and determine whether they were getting
a return on investment or whether they were not. He stated

that clearly there was some more work to be done in improving
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the pool they were getting at the front end of the process. He
stated that he believed there was a lot of work to be done, but
noted that over the last few years, there had been a lot of
effort to target populations that were typically underserved,
across all the various races that made up the minority pool, as
well as going after more female candidates. He stated that he
had not specifically reported in this presentation on the
number of females, but noted that they would like to see
greater diversity in terms of gender, as well. He continued
that this was something they could look into more at a later
time.

Mr. Hamilton stated that they had work to be done to
determine how they might target these minorities. He stated
that he would continue to put some personal effort into looking
at where the groups in the community were that they could
target and get the word out. He stated that they were sending
job announcements to churches, that they were sending them to a
wide variety of radio and TV stations, things that they
believed targeted a broad range of people. He continued that,
however, they were not comfortable that the word was getting
out to a broad enough audience, so that there would be some
more effort put into this.

Mr. Hamilton stated that there would be a new academy
coming up, and that they would start this entire process again
within the next couple of months. He continued that they

typically started the recruitment process in the summer in
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order to set the class the following winter. He stated that
this was something that they would have to really get after
within the next 60 to 90 days, in terms of getting things in
place for the 54th class.

Mr. Hamilton stated that that concluded his presentation.
He stated that he would be happy to sit down with the
individual members of the Council if they wanted to go deeper
into some of the statistics and numbers pertaining to this
matter. He stated that he would be available to do that, as
well as being available for questions at this time.

Councilman Culver thanked Mr. Hamilton for the
presentation. He asked if when Mr. Hamilton had said "minority
groups," that would include all non-Caucasian males.

Mr. Hamilton stated that in this study all whites, male or
female, were counted as whites, and all minorities, male or
female, were counted as minorities. He continued that they had
looked specifically only at race for these particular numbers.

Councilman Culver stated that he was aware that recruiting
of minorities had always been a difficult challenge in the
Police Department. He stated that most African Americans, and
in some cases females, had been reluctant to enter what was
seemingly a predominantly white male profession. He continued
that when they did the announcements of such positions to local
schools and colleges, he believed that a one-on-one interaction
would most likely work better. He continued that one of the

cadets in Class 53 was a student of his, whom he had personally
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recruited. He stated that they were going to have to do a
little more than just putting out the information, that they
should focus more on predominantly historically black colleges
and universities. He stated that he was not aware of the
Chief's budget in terms of travel, but stated that there were
several schools, such as Alabama State, Alabama A&M, Stillman,
as well as other institutions, Tuskegee, and places such as
that. He stated that this was a numbers thing, which meant
that, in looking at the percentages, they were going to have to
recruit more people altogether, including males, white males.
He stated that they should never be at a point where they would
have an academy and not have enough persons to fill the slots.
He continued that in every academy, someone was always going to
wash out, so that they could maybe put a few more people in the
academy than the budget would call for, and that if they kept
them, fine.

Councilman Culver stated to Mr. Joffrion that he did not
want to say anything that he should not say that might
compromise the City legally. He stated that, however, they
could anticipate that a certain percentage of cadets would drop
out of the academy, and that maybe if they only had slots for
40, they could perhaps add 45. He continued that if they kept
them, they would just have to find money for this in the
budget, or if some persons did not make it, they would still
have enough that they would need for the particular academy.

Councilman Culver stated that, also, they might have to go
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into a continuous recruiting mode. He continued that he was
aware that other cities were already doing this.

Councilman Culver stated that while this was focused
primarily on the Police Department at this time, he did want to
say that they needed to look at all of City government in this
regard. He stated that he would like to see more diversity in
Engineering. He stated that he was very pleased with Ms. Kathy
Martin, noting that he believed she was the first female
engineer the City had had as a department head. He continued
that he was excited about things such as this.

Councilman Culver stated that the reason he was so
passionate about this was because State Representative
Mac McCutcheon and himself had both been police officers, and
that their job at one time had been to recruit for the City of
Huntsville, noting that they would go to Kentucky and other
places to recruit candidates. He stated that this could be a
great opportunity to recruit not only law enforcement personnel
but persons for other areas in City government, so that every
department in City government would be more reflective of the
community they served.

Councilman Culver stated that gquotas were bad and illegal,
but goals were good, and that it should be the goal of every
department head within City government to create a department
that was more reflective of the community. He stated that he
was not saying that if there were 100 employees, 33 had to be a

minority, but that the goal should be that they would work more
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toward having this reflected in City government.

Councilman Culver stated to Chief Morris that he was
certainly doing well with this and that he understood the
numbers and that they would just keep plugging away until they
could get what they were looking for. He stated that if there
was any way he could assist with this, he was certainly open
and receptive to it.

Councilman Olshefski stated that he was very impressed
with the numbers. He continued that he had also been able to
recruit a person for this class at his workplace and that he
had been watching this person all the way through the process.
He stated that he was also getting to hear reports back from
this person, that he was doing great and the training was
great. He stated to Chief Morris that he certainly appreciated
that. He stated that he had also run into a cadet in a
restaurant in his uniform, and that this person had had no idea
who he was, and that he had asked him about his training,
et cetera, and that this person was on it. He stated that he
now was aware of two cadets in this group, and that they were
outstanding young people. He stated to Chief Morris to keep up
the good work and to keep putting quality persons into the
group.

Councilman Kling stated to Chief Morris that they should
certainly keep recruiting for persons looking for a good
community, a good job, noting that he believed the City of

Huntsville offered this. He continued that he felt if they



just got the word out, persons would come when they found out
about the opportunity.

President Russell stated that he was concerned about the
number of no-shows early on in the process. He asked if they
had done any investigation concerning the reason for the
no-shows.

Mr. Hamilton stated that they had recently had a meeting
to discuss this and he felt like they had some understanding of
this but not a full understanding, that he felt they had to
look deeper into this matter. He stated that he had asked them
to look at what flexibility they had in the manner in which
some of the application process was being done. He stated that
there was some sense that there were persons who filled out
applications having no intention of truly pursuing the job. He
stated that there had also been persons from outside the city
who had put in applications, and it appeared that perhaps
travel plans had failed, et cetera, and they had chosen not to
come in and do the PT test. He stated that this was by far the
largest loss, just never showing up. He stated that they had
to understand what this was, but that he really did not have
the answer at this time, that it was something they would
continue to pursue.

President Russell stated that it appeared to him that if
they wanted to increase minorities, they could find minority
police officers in other departments in other cities and

recruit such persons.
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Mr. Hamilton stated that this option existed, but there
were some limitations to it. He stated that if such persons
were still within the first two years of their tenure, which he
noted would most likely be when persons would be the easiest to
recruit to move, since they would not have put down roots in
whatever department they might be coming from, then the City
would be obligated to reimburse such department for the cost of
their training, and then they would still have to pay to put
such persons through the City's training and bring them up to
Huntsville standards.

President Russell asked if that would be true with any
department in the state or if it would be all over the
United States.

Mr. Hamilton stated that he knew that this applied within
the state, and that it most likely would also pertain to
departments outside the state. He stated that there was just
added cost, that these candidates became more expensive than a
new candidate would be, and that, therefore, they were normally
hesitant to do this. He stated that, also, if persons were
willing to move and their leadership was willing to let them
go, such persons might not always be the most qualified
candidates. He stated that they had gotten some persons in
this manner who were phenomenal, but they had also gotten some
who had ended up being not the best candidates for the Police
Department. He stated that, therefore, they had to be cautious

with this, noting that it did not mean they would not do it,
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but that when it was done, they needed to put more time into
really vetting a candidate to make sure that they would be
moving for the right reason.

Mr. Hamilton stated that most persons wanted to go back
and police within the community where their family was, so they
would not get a lot of candidates that would come in from other
places, that they would mostly get candidates who had some sort
of roots or some reason to be in Huntsville. He stated that,
therefore, the local efforts tended to be the most fruitful.

He stated that, however, he agreed completely with

Councilman Culver that they needed to go and recruit at some of
the colleges he had mentioned, noting that there would be
Huntsville natives that had gone away to college and could be
recruited back into the community. He continued that targeting
such persons might be very fruitful for them, noting that they
were trying to get a good return on the investment of the
recruiting effort.

Mr. Hamilton stated that there were also age limits. He
stated that the Police Department spent a lot of time
partnering with the schools and talking to high-school students
about future work on the police force. He continued that, of
course, a person could not become a police officer until they
were 21 years of age, so that there was typically about a
three-year gap from graduating high school until one could
actually carry a weapon and serve as a sworn officer. He

stated that this was a gap where persons would perhaps find
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something else to do and be lost as viable candidates.

Mr. Hamilton stated that their recruiting efforts had to
include all of the above, to get to as wide and broad a market
as they possibly could, but they should certainly try to really
go out and target those persons where there would be the best
return on the investment. He stated that this was something
that they would really look into and determine where they might
be getting the best return and perhaps increase efforts in
these areas. He stated that in some cases, it might require
more time and attention, and in other cases, it might require
a monetary investment.

President Russell asked of the candidates that were left
in the Academy, how many were women.

Mr. Hamilton stated that he believed it was six women. He
asked Chief Morris if this was correct.

Chief Morris replied in the affirmative.

Councilman Culver stated that he had noticed that they had
lost three minorities with the polygraph. He stated that it
might be good to teach the polygraph, in terms of if persons
had done drugs, et cetera, beyond one year and a half, that
would not disqualify such persons. He stated that he was not
aware of what the policy was at this time, but he believed that
was the way it had been previously, that if a person had done
marijuana, or something such as that, and it had not been used
extensively or it had been longer than one and a half or two

years, that that would not disqualify persons. He stated that
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he could only imagine what a young person would say if a police
officer was asking, "Have you ever used drugs or marijuana?"
And perhaps they had experimented in college, or in high
school, which really would not be a relationship stopper. He
asked Chief Morris if this was correct.

Chief Morris stated that there was a policy that addressed
the issues that Councilman Culver had just mentioned. He
stated that he could not get into the details, but noted that
he could not recall such issues coming up in a polygraph.

Councilman Culver stated that the important thing was that
they did not want persons to feel they had to lie about
something that really would not disqualify them but they would
get disqualified because they lied.

Chief Morris stated that they made it clear to these
persons that there was a level of acceptability in conduct that
they engaged in before, in terms of drugs, and not to lie about
it. He stated that this had worked pretty well for them.

Mayor Battle thanked Mr. Hamilton and Chief Morris for
working through this matter, as well as the other persons who
had assisted with this. He stated that this was an important
issue for the City, and they had to do better with it. He
stated that he believed everyone was committed to doing better
on this and making sure that the police force, as well as other
City employees, reflected the population of the city. He
thanked everyone who had worked on this matter.

President Russell stated that the next item on the agenda
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was one that had been added to the agenda, concerning the
Office of Business Relations.

President Russell read and introduced an ordinance

establishing the Office of Business Relations, as follows:
(ORDINANCE NO. 14-280)

President Russell moved for approval of the foregoing
ordinance, which motion was duly seconded by Councilman Kling.

President Russell asked Mayor Battle for an explanation of
the above ordinance.

Mayor Battle stated that this concerned the position that
was formerly in his office, held by Ms. Michelle Jordan, being
the Director of Legislative Affairs and Economic Development.
He stated that they had pulled out the Legislative Affairs
portion of this position and had made the Economic Development
more on the industrial side and had put the retail economic
development between Mr. Shane Davis and Ms. Michelle Jordan,
now Director of Planning. He stated that each time there were
changes in the Administration, this provided them the
opportunity to shape it so that it was better for the citizens
and for the responses they should be doing as a city. He
stated that the previous position had been classified as a 22,
and the current position would be classified as a 19. He
stated that this was not necessarily downgrading the position,
but that it reflected more what the position would be doing.

President Russell called for the vote on the above

ordinance, and it was unanimously adopted by the Council



members present.

President Russell stated that the next item on the agenda
was Communications From Council Members.

Councilman Olshefski stated that he appreciated that one
of his constituents, Lyle Voyles, was in the audience and
stated that he also appreciated everything that Mr. Voyles did,
all the checking and all the things for which he held him
accountable.

Councilman Olshefski thanked Mr. Hamilton for commencing
work on the dangling cable wires issue that he had brought up
at the prior Council meeting. He also thanked Mr. Hamilton for
attending his recent civic association meeting, noting that he
was getting great feedback on this from his constituents.

Councilman Olshefski stated to Mr. Shane Davis that he
appreciated his assistance with the business opportunity in his
district. He also expressed appreciation to Kathy Martin for
her work on another matter.

Councilman Olshefski thanked Mr. Hatfield for assistance
with the ditches in his district.

Councilman Culver stated that he had recently had a town
hall meeting and stated to Mayor Battle that he could not thank
him enough for all the department heads that had been in
attendance at this meeting. He stated that Mr. Hamilton, as
always, was impeccable, and that, in fact, he had made his job
very easy because he had been able to turn the meeting over to

him as the City Administrator. He stated that he did not
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believe there were many questions that the persons in
attendance could not answer collectively. He stated that this
was the reason he was so happy and excited with the City of
Huntsville employees. He stated to Mayor Battle that this was
why he fought for the employee raises, noting that they did not
want to lose them, that they wanted to keep all the City
employees. He continued that they deserved everything the City
could do in regard to their wages, and even more. He stated
that they should keep this in mind going into the next budget
year.

Councilman Kling stated that in the prior several days,
there had been a lot of things going on out in his district
that he had enjoyed attending. He stated that the Holiday
Homes Neighborhood Association had had their cleanup recently,
and that there had been a very good turnout from the
neighborhood. He stated that Ms. Joy McKee's folks were
present to provide assistance and that they had covered a lot
of territory and had gotten a lot of garbage picked up.

Councilman Kling stated that on the prior Saturday, the
Continental League had had their opening day at University
Park, and that he was glad to be out there with Mayor Battle
and Mr. Hamilton. He stated that the parents of these youth
did a great job in providing support and baseball opportunities
for the kids. He stated that the field had looked great.

Councilman Kling stated that there had recently been a

historic presentation made at Merrimack Hall, talking about the
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history of Huntsville's historic districts. He stated that all
the new things that one could find out about the history of the
community were quite fascinating, and there had been a great
presentation concerning this.

Councilman Kling stated that on the prior Friday, he was
one of approximately 7,000 persons that were downtown when they
had the food trucks to congregate. He stated that persons
talked about there was not much to do in downtown Huntsville,
but that he felt that event had been a great argument that that
was not true. He stated that there was music and noted that he
believed this would be a monthly event on the third Friday of
each month in the downtown area. He stated that it had been a
great event, that there were a lot of food trucks and a lot of
people.

Councilman Kling stated that he had held his town meeting
on the prior Monday, noting that his format was perhaps
different from other town meetings, in that the persons who
were in attendance got to decide what they would be discussing.
He stated that it was a very informal meeting and provided him
the opportunity to find out about things that he needed to look
into, things that were good and things that were not so good.
He stated that he always appreciated the persons who were in
attendance at his town meetings. He continued that these were
held on the third Monday of each month at the Public Library.

Councilman Kling stated that on May 5, Dr. Wardynski would

be at the Holiday Homes Neighborhood Association meeting to
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discuss the City School System's plan of action for West
Huntsville. He stated that, as persons were aware, under both
the Justice Department's proposed plan and the City School
System's proposed rezoning plan, several schools in West
Huntsville would be closed. He stated that this decision was
under the jurisdiction of the elected School Board and not the
City Council. He stated that they were talking about empty
schools and stated that this impacted neighborhoods and
certainly was something that they were interested in hearing
about in City government. He expressed his appreciation to
Dr. Wardynski for quickly agreeing to come and speak to this
group. He stated that he felt it would be a good meeting and
that they were looking forward to a good discussion, with
positive interaction between the residents of West Huntsville
and Dr. Wardynski.

Councilman Kling stated that he had had a little episode
with Crime Stoppers on a first-hand basis. He stated that he
had received a phone call about a gentleman that was seen
walking and trying doorknobs along Wingate Avenue in the lower
Piedmont area. He stated that one security system had picked
up a video of this gentleman. He continued that it later was
found that someone's car had been broken into and a weapon had
been taken. He stated that as a result of the video that was
made available to the Police Department, this individual had
been apprehended. He stated that the City Police Department

had worked with the Sheriff's Department on this matter, that
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they had both been involved in this, along with the Precinct
captain. He continued that he felt this was very impressive.
He stated that an incident had occurred, there was some
information, and then two days later the individual was
apprehended. He stated that this showed that the city had a
good Police Department and stated that he appreciated the work
they did.

President Russell stated that Panoply had already opened
and that it would be open to the public on the following day
and over the weekend. He urged persons to attend this event,
noting that it would be good weather for it.

President Russell stated that Huntsville and Grissom were
playing in the second round of the State baseball playoffs. He
continued that they would play on the following day at 4:30, a
double header. He stated that this was a big event and wished
both teams well.

Mayor Battle stated that Ms. Joy McKee had had part of her
recycling Green Team effort the past week, noting that this was
to have all the schools compete in recycling bottle caps. He
continued that the bottle caps were shipped to Troy, Alabama,
and made into plastic paint cans. He stated that they had
collected 1.1 million bottle caps. He congratulated Ms. McKee
and her group for this, noting that it was a great thing.

President Russell stated that the next item on the agenda
was Unfinished Business Items for Action.

President Russell moved for approval of Ordinance
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No. 14-245, annexing land lying on the south side of Olmstead

Road and west of Taylor Road, which ordinance was introduced at

the April 10, 2014, Regular Council Meeting, as follows:
(ORDINANCE NO. 14-245)

Said motion was duly seconded by Councilman Kling.

President Russell asked Ms. Lisa Leddo of the Planning
Division for an explanation of the above ordinance.

Ms. Leddo stated that this was 1.36 acres of property,
noting the location on a displayed map. She stated that this
was an existing single-family detached home, and that they were
annexing for City services.

President Russell called for the vote on the above
ordinance, and it was unanimously adopted by the Council
members present.

President Russell stated that the next item on the agenda
was New Business Items for Introduction.

President Russell read and introduced Ordinance
No. 14-281, annexing land lying on the west side of 0ld Big
Cove Road and north of Byrd Drive.

President Russell read and introduced Ordinance
No. 14-282, annexing land lying on the south side of Knotty
Walls Road and west of 0ld Big Cove Road.

President Russell read and introduced Ordinance
No. 14-283, annexing land lying on the east side of 0ld Big
Cove Road and south of Miller Lane.

President Russell stated that the next item on the agenda



was New Business Items for Consideration or Action. He
reiterated that Item 15.f had been deleted from the agenda.

President Russell moved for approval of a request for
authorization to advertise and fill the position of Electrical
Inspector Grade 15, which motion was duly seconded by
Councilman Kling, and was unanimously approved by the Council
members present.

President Russell read and introduced a resolution
authorizing the Mayor to enter into an agreement between the
City of Huntsville and the Alabama Historical Commission for
the acceptance of a grant award in the amount of $1,483 for a

scholarship to allow Jessica White to attend the Your Town

Alabama Workshop in Jasper, Alabama, on May 14-16, 2014, and to

attend the NAPC Conference in Philadelphia, Pennsylvania, on
July 16-20, 2014, as follows:
(RESOLUTION NO. 14-284)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the acceptance of donations, as follows:

(RESOLUTION NO. 14-285)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced an ordinance
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amending Budget Ordinance No. 13-630 by changing the authorized
personnel strength in various departments and funds, as
follows:

(ORDINANCE NO. 14-286)

President Russell moved for approval of the foregoing
ordinance, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Mayor to enter into an agreement between the
City of Huntsville and Microsoft, through Software House
International (SHI), to administer Microsoft Enterprise
Agreement Services and Discounts to the City of Huntsville, as
follows:

(RESOLUTION NO. 14-287)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the City Attorney to settle the workers'
compensation claim of Timothy Varner, as follows:

(RESOLUTION NO. 14-288)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution

authorizing the Clerk-Treasurer to invoke BB&T Bank Letter of
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Credit No. 1293 for Pavilion Phase 2 Subdivision, as follows:
(RESOLUTION NO. 14-289)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Clerk-Treasurer to invoke Worthington Federal
Bank Letter of Credit No. 2013-044 for The Village at Overland
Cove Subdivision, as follows:

(RESOLUTION NO. 14-290)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Clerk-Treasurer to invoke Worthington Federal
Bank Letter of Credit No. 2013-045 for Indian Lake Subdivision,
as follows:

(RESOLUTION NO. 14-291)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Clerk-Treasurer to invoke Bryant Bank Letter of
Credit No. 1139 for Clayton Cove Subdivision, as follows:

(RESOLUTION NO. 14-292)

President Russell moved for approval of the foregoing



resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Clerk-Treasurer to invoke Southpoint Bank
Letter of Credit No. 95002507 for Nature's Landing at The
Reserve Subdivision, as follows:

(RESOLUTION NO. 14-293)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Mayor to enter into a Real Estates Sales
Agreement between the City of Huntsville and SMC Enterprises,
LLC, for property in Cummings Research Park, as follows:

(RESOLUTION NO. 14-294)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Mayor to enter into an Agreement between the
City of Huntsville and PropertyRoom.com for the disposal of
property/evidence held by Huntsville Police Department, as
follows:

(RESOLUTION NO. 14-295)
President Russell moved for approval of the foregoing

resolution, which motion was duly seconded by Councilman Kling
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and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Mayor to enter into an Agency Appropriation
Agreement between the City of Huntsville and the
Huntsville/Madison County Rescue Squad, as follows:

(RESOLUTION NO. 14-296)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Mayor to enter into an agreement with the low
bidder, Reed Contracting Services, Inc., for Resurfacing of
Residential Streets-2014, Phase I, Project No. 65-14-RR02, as
follows:

(RESOLUTION NO. 14-297)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Mayor to execute an amendment to the
2012 Annual Action Plan to the U.S. Department of Housing and
Urban Development, as follows:

(RESOLUTION NO. 14-298)

President Russell moved for approval of the foregoing

resolution, which motion was duly seconded by Councilman Kling

and was unanimously adopted by the Council members present.
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President Russell read and introduced a resolution
authorizing the Mayor to execute Modification No. 1 to the
agreement between the City of Huntsville and Family Services
Center, Inc., as adopted by Resolution No. 13-171, to change
line items within the budget, as follows:

(RESOLUTION NO. 14-299)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Mayor to enter into an agreement between the
City of Huntsville and Family Services, Inc., for the use of
HOME Investment Partnership Funds for Affordable Housing, as
follows:

(RESOLUTION NO. 14-300)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution

authorizing the Mayor to enter into an agreement between the

City of Huntsville and Primary Residential Mortgage, Inc., as a

Participating Lender for the Down Payment Assistance Program,
as follows:
(RESOLUTION NO. 14-301)
President Russell moved for approval of the foregoing

resolution, which motion was duly seconded by Councilman Kling
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and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Mayor to enter into a Real Estate Agreement
with Kevin and Wanda McIntosh, on behalf of the City of
Huntsville, as follows:

(RESOLUTION NO. 14-302)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Mayor to enter into a Real Estate Agreement
with DEW, Inc., on behalf of the City of Huntsville, as
follows:

(RESOLUTION NO. 14-303)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Mayor to enter into an Agreement between the
City of Huntsville and RouteMatch Inc., for the purchase of
customer support services, as follows:

(RESOLUTION NO. 14-304)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
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authorizing the Mayor to enter into an agreement between the

City of Huntsville, d/b/a the Huntsville-Madison County

Emergency Management Agency, and the Madison County Alabama

Commission, for the transfer of grant funds, as follows:
(RESOLUTION NO. 14-305)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Mayor to execute Change Order No. 2 to the
agreement between the City of Huntsville and Consolidated
Construction Company, Inc., for the North Public Safety Complex
located at 4014 North Memorial Parkway, as follows:

(RESOLUTION NO. 14-306)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Mayor to execute Change Order No. 3 and FINAL
to the agreement between the City of Huntsville and
Consolidated Construction Company, Inc., for Heavy Duty Fleet
Services located at 2739 Johnson Road, as follows:

(RESOLUTION NO. 14-307)

President Russell moved for approval of the foregoing

resolution, which motion was duly seconded by Councilman Kling

and was unanimously adopted by the Council members present.



President Russell read and introduced a resolution
authorizing the Mayor to execute Change Order No. 1 and FINAL
to the agreement between the City of Huntsville and Pearce
Construction Company for W.H. Councill Parking Deck at
300 St. Clair Avenue, as follows:

(RESOLUTION NO. 14-308)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Mayor to enter into an Agreement for
Preliminary Engineering, Right-of-Way Acquisition, Utility and
Construction, between the State of Alabama and the City of
Huntsville, Alabama, as follows:

(RESOLUTION NO. 14-309)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

President Russell read and introduced a resolution
authorizing the Mayor to enter into a Real Estate Agreement
between the City of Huntsville and Attitude, LLC, as follows:

(RESOLUTION NO. 14-310)

President Russell moved for approval of the foregoing
resolution, which motion was duly seconded by Councilman Kling
and was unanimously adopted by the Council members present.

Councilman Kling read and introduced an ordinance
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declaring property as surplus and authorizing donation of said
property to the Huntsville/Madison County Rescue Squad, as
follows:

(ORDINANCE NO. 14-311)

Councilman Kling moved for approval of the foregoing
ordinance, which motion was duly seconded by
Councilman Olshefski.

President Russell asked Chief Morris of the Police
Department for an explanation of the above ordinance.

Chief Morris stated that the previous item to this one on
the agenda, Resolution No. 14-296, had authorized the Mayor to
enter into an agreement to donate the radios to the Rescue
Squad. He stated that this was 13 radios that were older
radios that did not have emergency buttons and were not
suitable for police work. He continued that they were surplus
and could be donated to the Rescue Squad. He stated that not
all of them even had batteries, that it was just the radio
itself.

President Russell asked if the Rescue Squad members would
be able to communicate with the Huntsville police officers
using these radios, noting that they had previously discussed
having everybody in the county using the same type radios. He
stated that he was also concerned as to why they were giving
away radios they could use.

Chief Morris stated that they could not use these radios

because they did not have emergency buttons and were not
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acceptable for public safety. He stated that they were older
radios but were capable of the same frequency, that they just
did not have emergency buttons.

President Russell asked if it was correct that the Rescue
Squad, in Public Safety, could use them.

Chief Morris replied in the affirmative, stating that they
could because they were first responders.

President Russell asked if it was correct, then, that they
would all be able to talk to each other.

Chief Morris replied in the affirmative, stating that they
were capable of being programmed so that they could all talk to
each other.

President Russell called for the vote on the above
ordinance, and it was unanimously adopted by the Council
members present.

President Russell stated that the next item on the agenda
was Non-Roster Communications from the Public.

Ms. Jackie Reed again appeared before the Council, stating
that she had two quick issues. She stated that one of these
was concerning Hermitage Avenue. She stated that she was
concerned with the dip in the roadway on Hermitage, noting that
the Council members were aware of this. She stated that she
did not ever want to hear the City say that they could not do
anything about anything, because they could. She stated that
she wished that someone would look into this and get it fixed.

Ms. Reed stated that her next item concerned the real
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estate agreement between the City of Huntsville and Attitude,
LLC, noting that she had asked that this item be held. She
stated that she would like to know why the City was purchasing
this property and what it was to be used for, noting that it
was a real estate purchase.

Ms. Reed asked if anybody ever answered anything she ever
asked, noting that she never heard an answer on anything. She
stated that people had been telling her that the Council never
answered her questions.

President Russell asked what Ms. Reed's question was
concerning this.

Ms. Reed stated that she had asked two or three things
earlier in the meeting, but she had not heard a word about
them. She stated that what she was concerned with at this time
was the Attitude real estate purchase. She asked for what this
property would be used.

President Russell asked Mr. Shane Davis to come to the
microphone. He stated to Mr. Davis that Ms. Reed's question
was what this property was to be used for.

Mr. Davis stated that the real estate purchase agreement
that the Council had approved earlier in the meeting was for
Cummings Research Park and that it was for improvements to
Lake 5. He stated that there were five lakes within
Research Park that handled all of the retention/detention for
Research Park, which he noted was the second largest research

park in the United States and the fourth largest in the world.
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He stated that the City did not require any company that
purchased land in Research Park to have their own private
retention/detention ponds. He stated that they did this for
two reasons, with one being to maximize the land they could
sell to maintain Research Park. He continued that, also, they
wanted the aesthetics of the lakes. He stated that Lake 5 was
smaller in size for the overall build-out of Research Park, and
they were buying property so that they could make improvements
to this lake.

President Russell asked Ms. Reed if that answered her
question concerning this matter.

Ms. Reed replied in the affirmative.

Ms. Terri Michal, 115 Mill Creek Crossing, appeared before
the Council, stating that there had been a lot of talk about
21st Century learning and 21st Century technology. She
continued that she was aware that Huntsville had a lot of money
invested in technology and moving things toward the
21st Century. She stated that one problem she saw was that
their thinking was still stuck in the 20th Century. She stated
that this was 2014, not 1962. She stated that all the
conversation about busing, et cetera, was showing that they
were still stuck in the past. She stated that they needed a
new way of thinking in order to shed all these things and move
forward. She stated that the comment made recently by the
School Superintendent concerning uniforms had shown a limited

understanding of the community. She stated that she believed
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there was a lack of understanding of each other on both sides,
and that his comment had been indicative of that.

Ms. Michal stated that she had recently read
"Segregation Now," which she noted centered around Tuscaloosa,
and that it had talked about the city and the struggles that
they had in moving forward, in cooperation with the schools.

Ms. Michal stated this made her really appreciate what was
happening in Huntsville. She stated that forward thinking was
needed to match what they were trying to do in the city in this
regard. She stated that in Tuscaloosa, rather than trying to
move forward, they were finding ways to segregate their city,
to push the high-poverty kids out, and they were not addressing
race issues. She continued that she believed that was some of
what was happening in Huntsville, that they were trying to push
the city forward but were not bringing the entire community
together with this.

Ms. Michal stated that studies had shown that integrated
students were smarter, more balanced, and better equipped to
handle growth. She stated that there had been a study
commissioned through the Federal Department of Education and
that it talked about diversity scores and how they could move
forward as a country. She stated that these studies had shown
that significant funds could be generated over an eight-year
period if they just educated the high-poverty children at the
same levels as the non-poverty children.

Ms. Michal stated that the point she wanted to make was
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that with forward thinking and integrating the community,
rather than the backward-type thinking they had had in the
past, they could generate more funds. She stated that if
Huntsville would truly educate the children and welcome
integration, the city could truly move forward, if they would
only come together and do that.

Mr. Reginald Hill again appeared before the Council,
stating that they should examine if they could utilize funds to
organize and operate correctional and counseling programs. He
stated that he was impressed with the moving forward of the
Police Academy, but he wanted to know if they were engaging in
offering money from budgets to fund programs that would deal
with corrections, the actual problems that were causing the
rise in the homicide rates. He asked if there was a way that
he could get an answer as to how much was allocated toward
programs such as that.

President Russell stated that they could determine this.
He continued that their budget was on line. He stated that he
would get this answered for Mr. Hill.

Mr. Hill asked if it would be possible to evaluate,
perhaps by way of an audit, Huntsville Utilities for the
pricing hikes. He stated that he would like to examine the
past 8 to 12 months, noting that he believed some of the
readings were most likely generic, just based on the weather.
He asked, concerning persons with problems with utilities, what

would be the process in getting these answers.
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President Russell stated that persons should telephone
Huntsville Utilities.

Mr. Hill stated that his group had already tried that.

President Russell asked if Mr. Hill had telephoned
Huntsville Utilities.

Mr. Hill stated that they had said he could not be
connected to anyone.

President Russell asked who had advised Mr. Hill of that.

Mr. Hill stated that it was the operator.

President Russell asked if it was correct that no one
would talk to Mr. Hill about this matter.

Mr. Hill stated that this was the reason he had brought
the issue before the Council.

President Russell advised Mr. Hill that he would find
someone to talk to him.

Councilman Kling stated that Huntsville Utilities had a
program where they could take one's bill and average it out
over the year. He continued that in this manner, persons would
not have peaks in the winter, valleys in the springtime, and
peaks in the summertime. He stated that they had an
equalization program that they could do, based upon what they
anticipated the bill would be. He continued that, of course,
any differential would go back to the individual.

Mr. Hill asked if that would be for the majority of
persons or just a single individual.

Councilman Kling stated that it would be individual



customers. He stated that any individual customer could
contact Huntsville Utilities concerning this program. He
stated that he had referred a lot of people to the program. He
stated that they could take one's individual billing cycle and
average 1t out over the course of a year, on a monthly basis.
He stated that they did this for all customers.

Mr. Hill stated that he had two additional questions. He
asked if there were any special negotiations made between the
Mayor or the City of Huntsville, alongside the Huntsville City
Board of Education, to isolate and resegregate the community
for monetary gain of corporations coming into the city. He
asked if they were willing to participate in an investigation
to solidify their positioning on this matter.

President Russell stated that he could not speak for
Mayor Battle on this issue.

Mr. Hill stated that he had also mentioned the City of
Huntsville.

President Russell stated that there was not anything that
he was aware of.

Mr. Hill asked if now that President Russell was aware of
it, he would he be willing to go through an investigation
process to solidify his positioning in this matter.

President Russell inquired as to his position on what
matter.

Mr. Hill stated that President Russell had stated that he

was not aware of any negotiations between the City and the
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Board of Education to isolate communities and resegregate and
build out things with the zoning and bring in the use of
companies and corporations. He asked if the Council would be
willing to be investigated on this.

President Russell stated that he was not certain he was
following Mr. Hill's question. He stated that he would be glad
to discuss this matter with Mr. Hill after the meeting.

Mr. Hill stated that this was more so for the entire city
and not just President Russell personally. He stated that he
was asking him as a representative for the city.

Mr. Hill stated that another question he had was what
development was being planned for all the residents north of
University Drive. He stated that he saw when going in that
direction that there were not many new businesses or things
that he believed the community would like to see. He stated
that he believed this played a big part in what they saw come
out of the individuals who lived in these residences in the
area. He asked if there were any developments in sight.

President Russell stated that there was a Walmart
neighborhood grocery store planned for Oakwood and Jordan. He
asked Councilman Culver if he had any further information on
this matter.

Councilman Culver that there were some things that he
could not discuss at this time, which he noted required some
additional annexation, and which would probably involve another

grocery store, perhaps in a plaza. He stated that this had not



been formalized at this time. He stated that they did see a
need for economic development north of University Drive. He
stated that this was going to present some challenges. He
stated that he believed the Mayor had a corridor study that
they were looking at, as well, to see what they could do. He
stated that it was going to take something different to attract
persons to Northwest Huntsville. He stated that when business
owners were attracted to the city, they could not tell them
where to go, but they could create some incentives for them to
go to areas where they would like for them to go. He stated
that they would most likely have to do some things, whether it
would be abatement of taxes or sharing taxes, et cetera. He
stated that they would have to do something to stimulate
interest in North and West Huntsville.

Mr. Hill asked if it would be possible for citizens who
might have ideas for such areas to meet with the planners or
the Councilmen to express these.

Councilman Culver stated that anyone could always bring
ideas. He stated that he had identified some individuals in
his district who were going to be instrumental in helping with
this as they worked with the Mayor on this. He stated that he
believed the Mayor had also created an economic development
team in North Huntsville that was made up of persons who were
going to work with the Mayor’s office and with himself as well.

Mr. Davis asked Councilman Culver to please direct such

input to him, as Director of Urban Development, or Michelle
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Jordan, Director of Planning, or Dennis Madsen, Manager of
Urban and Long-Range Planning. He stated that the three of
them would welcome any ideas or suggestions in this regard.

Mr. Gary Brashers again appeared before the Council,
stating that he had one last thing relative to Ann's School of
Dance that he had not mentioned previously because he was not
sure where things were going. He stated that they knew that
this matter was in the second-to-the-final phase of going
through the courts.

Mr. Brashers stated that, interestingly, when the owner of
Ann's School of Dance had filed to ask The Court to review this
matter, she had not filed a stay, according to his
understanding. He continued that this meant that she did not
ask The Court to stay The Court's rulings until the final
ruling would come out, which would mean that the judgement that
The Court had leveled on her should be enforced at this time.
He stated that he was not a lawyer, and he was going to make a
phone call later in the evening to verify this, but stated that
his understanding was that through the process, one had to
request a stay. He continued that his understanding was that
the owner had requested an appeal of The Court's ruling but not
a stay of The Court's ruling.

Mr. Brashers stated that if, indeed, this was the case,
the City should be enforcing what The Court had already
established as the final resolution of this matter. He stated

that he was just raising his hand, asking a question. He



stated that it was his understanding that the owner of Ann’s
School of Dance was going to submit a request to The Court that
had already ruled against her, and that then she would appeal
to the State Supreme Court. He continued that if the State
Supreme Court ruled against her, there was no Constitutional
issue, and it would go no further, that it would become the
law.

Mr. Brashers asked if a stay had not been issued at this
point, would not the owner have to follow the ruling that the
courts had twice issued against her. He stated that this was
his question to the Council, since the City would have to
enforce this.

Councilman Kling stated that the Council had had a very
animated discussion concerning this matter at the last meeting.
He stated that to him it seemed that once the Circuit Court
came out with the ruling, then the City should have enforced
the Judge's order at that point. He stated that with the
appeal to the Appellate Court, the order could conceivably have
been turned over, but that he believed the City could show that
it had made a good faith effort because they were following the
direction of the Circuit Court. He stated that the City
Attorney had disagreed with him on this.

Councilman Kling stated he had then thought that after
three appellate judges had unanimously ruled in favor of this,
that would have solved the issue. He stated that apparently

the legal issues involved in this were something that were
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above his head, because it appeared to him that there was too
much coddling on one side rather than providing assistance to
the victims. He stated that they had had four judges
unanimously rule, on two levels, in support of the
neighborhood. He stated that he was very frustrated with this
matter, that he was at the point where he felt like he had to
talk to an outside attorney rather than the City Attorney about
this issue.

Mr. Brashers stated that his concern in this matter was
following the steps so that they were doing things right. He
asked if, indeed, the step was that one had to file a stay,
what would be the next step one would go through. He
reiterated that a stay had not been filed, that all that had
been done was filing an appeal. He stated that this meant that
the stay had been lifted, that it meant that the ruling of the
law said they were supposed to do the following. He asked if
that said they were supposed to follow the law, then why were
they not doing so.

Mr. Brashers stated that, obviously, the Council had not
voted in favor of this, so that somewhere along the line they
had gotten some input from someone that had said that these
were the steps they went through. He stated that he was not a
lawyer, that he just lived in the neighborhood, and that he was
trying to make sure that he followed the rule of law and
everyone else did also.

Mr. Brashers stated that he was Jjust asking if indeed a
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stay had not been done, and according to the order of
The Court, they were supposed to do the following steps, which
they knew what they were, they had seen them, then what were
they going to do, if they were just going to ignore this. He
stated that, as a citizen, he was trying to understand what the
steps were. He stated that he did not see in the paperwork
that had been given that it said they could ignore what
The Court said.

Mayor Battle stated that he would try his best to be
Mr. Joffrion since Mr. Joffrion had already left the meeting.
He stated that the situation was that this was a court case
between the resident and the business, and that the Judge's
ruling had said that the business had to do such and such. He
continued that the remedy for this if the business did not do
such and such, was that the resident could ask the Court to
find them to be in contempt of court. He stated that this was
not an enforcement function of the City, that the City was not
part of the court suit and were not part of the court order,
that this was not the City's purview in this, that this was
between the resident and the business owner.

Mr. Brashers stated that his understanding was that
Judge Bell got the case based upon the zoning, that it was a
zoning question to The Court, and that he became the
Zoning Board and the legal eyes to determine what was right and
wrong. He stated that since that case had been finalized, by

order of The Court, that at that point the City had to accept
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that ruling, and that that was where the key was. He stated
that according to his understanding, which he would verify, if
she had appealed the case but it had not been stayed, that
would mean the order of The Court would become actionable, and
The Court had said that this was how the owner was supposed to
do something. He stated that the zoning variance had been
given to the owner of the studio with conditions, as the
Zoning Board would have done, which meant that the Judge acted
in the place of the Zoning Board. He stated that if that,
indeed, was the case, then the City of Huntsville was obligated
to enforce that issue.

Mr. Brashers stated that he would be talking to an
attorney to verify what the legal points were in this. He
stated that he was just asking that whatever The Court said,
for or against, that they just follow that. He continued that
at this time, it appeared that they were not.

President Russell asked Councilman Kling to meet with
Mr. Brashers to determine how they might handle this matter.

Councilman Kling stated that he would be glad to, noting
that he was in agreement with much of what Mr. Brashers had
said. He stated that he had talked with an outside attorney
and that there were some questions about a lot of things with
this issue.

Mr. Walt Hennessey, 10002 Hogan Drive, appeared before the
Council, stating that he would be making some announcements

from Huntsville South, a civic organization in South



Huntsville. He stated that they had a couple of events coming
up, with the first one to be on the following Saturday morning,
with a pancake breakfast, from 7 a.m. to 9:30 a.m. He stated
that the public was invited to this, along with the Council
members and the Mayor.

Mr. Hennessey stated that on May 17, they would be having
a golf tournament, noting that it would be a shotgun start and
would be at the municipal golf course. He urged persons to
participate in this, noting that they still had a lot of holes
available. He stated that the cost of entering the tournament
was $65 per person.

Mr. Hennessey stated that they would be having a rummage
sale on June 7, at the Star Market, from 8 until noon. He
stated that there would be a lot of good things to buy at this
event.

Mr. Hennessey stated that all the proceeds that they
raised would be going toward putting in park benches at the new
park being developed on the south end of Chaney Thompson Road.
He stated that he had ridden by this area recently and would
like to commend Councilman Olshefski and Commissioner Riddick,
noting that they were coming along well with developing this
park.

President Russell asked if there was anyone else who would
like to address the Council at this time.

There was no response.
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Upon motion,

ATTEST:

duly seconded, it was voted to adjourn.

PRESIDENT OF THE CITY COUNCIL

CITY CLERK-TREASURER
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