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CITY COUNCIL AGENDA ITEM COVER MEMO

Agenda Item Number

Meeting Type: Regular Meeting Date: 4/24/2014
Action Requested By: Agenda Item Type
Projects Management Resolution

Subject Matter:

Resolution Authorizing the Mayor to execute Change Order #1 and FINAL to the agreement
between the City of Huntsville and Pearce Construction Company for W.H. Councill Parking Deck
lat 300 St. Clair Avenue

Exact Wording for the Agenda:

Resolution Authorizing the Mayor to execute Change Order #1 and FINAL to the agreement
between the City of Huntsville and Pearce Construction Company for W.H. Councill Parking Deck
at 300 St. Clair Avenue.

Note: If amendment, please state title and number of the original

Item to be considered for: Action Unanimous Consent Required: No

Briefly state why the action is required; why it is recommended; what Council action will
provide, allow
and accomplish and; any other information that might be helpful.

Change Order #1 and FINAL

Associated Cost:|205,518.00 | Budgeted Item:Yes

MAYOR RECOMMENDS OR CONCURS: Select...

Department Head: Date:

revised 3/12/2012



RESOLUTION NO. 2014-

BE IT RESOLVED by the City Council of the City of
Huntsville, Alabama, and the Mayor that the contract with Pearce
Construction Company, for the Construction Services of W.H.
Councill Parking Deck located at 300 St. Claire Avenue, approved
and executed by the City of Huntsville, Huntsville, Alabama on
the 26 day of July, 2012, be and the same is hereby amended as
is reflected on Change Order Number 1 attached hereto.

BE IT FURTHER RESOLVED that the total contract amount be
hereby is amended from Nine Million Seven Hundred Seventy Six
Thousand Three Hundred Sixteen Dollars and No/100s
($9,776,316.00) to Nine Million Nine Hundred Eighty Two Thousand
Fourteen Dollars and 00/100s ($9,982,014.00), including this
Change Order Number 1 in the amount of Two Hundred Five Thousand
Five Hundred Eighteen Dollars and No/100s ($205,518.00), said
Change Order is substantially in word and figures as attached
hereto and identified as “Change Order Number 1 to the contract
between City of Huntsville and Pearce Construction Company for
W.H. Councill Parking Deck consisting of forty three pages (43)
together with the signature of the City Council President and an
executed copy of said document being permanently kept on file in
the office of the City Clerk Treasurer of the City of Huntsville
Alabama.

r

ADOPTED this the day of , 2014,

President of the City Council of
The City of Huntsville, Alabama

ADOPTED this the day of , 2014.

Mayor of the City of Huntsville,
Alabama



“EXHIBIT B”

CITY OF HUNTSVILLE, ALABAMA

CONTRACT CHANGE ORDER

DATE: April 15, 2014

CHANGE ORDER NO. One (1)

PROJECT: WH Councill Parking Deck

TO: Pearce Construction Company, Inc.

(Contractor)}

TERMS: You are hereby authorized, subject to the provisions of your contract for this project, to make the following
changes thereto in accordance with the attached Change Order Request and supporting documents and to

FURNISH the necessary labor, materials and equipment to_See Attached CMR's

(Description of work to be done or changes o be made)

TOTAL ADDITION OR DEDUCTION TO CONTRACT PRICE (NOTE: Numbers in parentheses are deductions).
For this Change $ 205,518 .00 $

ORIGINAL CONTRACT PRICE
Net total previous Change Orders
Previous revised Contract Price
This Change Order No, ___1
Revised Contract Price this date

ADD (BEDUCK)

$9,776,316.00
§  -0-

$9,776,316.00
§ 205,518.00

$9,981,834.00

Extension of time resulting from this Change Order __ 82" igo

guﬂ'catc no. of calendar days).

The amount of this Change Order will be the responsibility of

This contract modification constitutes full and mutual accord and satisfaction for all time and all cost related to this change. By
acceptance of this Contract Modification, the Contractor hereby agrees that the modification represents an equitable adjustment
to the Contract, and further, agrees to waive all right to fie any father claims or changes arising out of or as a result of this
change, or the accumulation of executed Contract Modifications on this Contract.

The Contractor and Owner(s) hereby agree to the terms of this Change Order as contained herein,

CONSENT OF SURETY

Fidelity & Deposit Company of Maryland
Cornpany)

By
(Authorized Representative) CLlaudl

By

(Director of General Services)

00275-1

CONTRACTING PARTIES

Pearce Construction Company, Inc.

» | Pafick L. Fogt
(Autherized Representative) ' Yipe President
CITY OF HUNTSVILLE, ALABAMA

By,

(Its Mayor)

By
(President of City Coungil}

Date

CHANGE ORDER FCRM



ZURICH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That the ZURICH AMERICAN INSURANCE COMPANY » & corporation of the State of New
York, the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY » & corporation of the State of Maryland, and the FIDELITY
AND DEPOSIT COMPANY OF MARYLAND a corporation of the State of Maryland (herein collectively called the "Companies"), by
THOMAS O. MCCLELLAN, Vice President, in pursuance of authority granted by Article V, Section 8, of the By-Laws of said
Companies, which are set forth on the reverse side hereof and are hereby certified to be in full force and effect on the date hereof, do hereby
nominate, constitute, and appoint Beverly A. MITCHELL, Hamlin L. CALDWELL, Steven D. MCCURRY, Linda HARLOW, Donna
J. LOWEN, Sandra T. LONG, Clandia C. MCCOY and Frederick M. LANIER, all of Huntsville, Alabama, EACH .its true and
lawful agent and Attorney-in-Fact, to make, execute, seal and deliver, for, and on its behalf as surety, and as its act and deed: any and all
bonds and undertakings, and the execution of such bonds or undertakings in pursuance of these presents, shall be as binding upon said
Companies, as fully and amply, to all intents and purposes, as if they had been duly executed and acknowledged by the regularly elected
officers of the ZURICH AMERICAN INSURANCE COMPANY at its office in New York, New York., the regularly elected officers of the
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at its office in Owings Mills, Maryland., and the regularly elected
officers of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at its office in Owings Mills, Maryland., in their own proper

persons.

. The said Vice President does hereby certify that the extract set forth on the reverse side hereof is a true copy of Article V, Section 8, of
the By-Laws of said Companies, and is now in force.

IN WITNESS WHEREOF, the said Vice-President has hereunto subscribed his/her names and affixed the Corporate Seals of the said
ZURICH AMERICAN INSURANCE COMPANY, COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, and
FIDELITY AND DEPOSIT COMPANY OF MARYLAND, this 6th day of June, A.D. 2012.

ATTEST:

ZURICH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND

(o D frirf— "755 gl LA
By I

Assistant Secretary Vice President

Eric D. Barnes Thomas O. McClellan
State of Maryland
City of Baltimore

On this 6th day of June, A.D. 2612, before the subscriber, a Notary Public of the State of Maryland, duly commissioned and qualified, THOMAS O,
MCCLELLAN, Vice President, and ERIC D. BARNES, Assistant Secretary, of the Companies, to me personally known to be the individuals and officers
described in and who exccuted the preceding instrument, and acknowledged the execution of same, and being by me duly swom, deposeth and saith, that
he/she is the said officer of the Company aforesaid, and that the seals affixed to the preceding instrument are the Corporate Seals of said Companies, and that
the said Corporate Seals and the signature as such officer were duly affixed and subscribed to the said instrument by the authority and direction of the said
Corporations. .

IN TESTIMONY WHEREOF, 1 have hereunto set my hand and atfixed my Official Seal the day and year first above written.

Wl
v It
Wik, 3

Comtmate . e

5,
D™

Constance A. Dunn, Notary Public
My Commission Expires: July 14, 2015

POA-F 033-2150A



W.H. COUNCILL PARKING DECK
PEARCE CONSTRUCTION COMPANY

4/18/2014

CHANGE ORDER #1
CMR No. Description Amount
1 Electric Primary Installation $ 22,221.00
2R1 |Remove domestic water line $ 228200
3 South Elevation canopy and exit changes $ (39,883.00)
4 East Elevation Precast and entry modifications $ (6,861.00)
5R2 [South Site Plan changes $ (190.00)
6 |integral Colored Precast $ 4,243.00
7R1 |Caisson Reconciliation $ (35,392.00)
8R1 {Reconciliation of Parking Access equipment allowance | $ 42.273.00
9R4 |Publix Changes $ 35,572.00
10R1__|Raceways for Roof gate $ 11,251.00
11 Light Fixtures to LED $ 31,866.00
12 Re-routed pumped waste line from elevator $ (1,503.00)
13R1 |Install Additional crane lighting $ 5,058.00
14R1 _iElectrical primary raceway revision $ 3,951.00
15R1__|Extension to Communication vault $ 13,011.00
16 Relocation of Transformer-Extended Secondary $ 1,278.00
17R1 |East Canopy Roof Drain Tie-In $ 4,899.00
18R1 |Elevator Spreader Beams $ 2,507.00
19R1 |Mesh Panels at stairway openings $ 13,444.00
21R__ [Coordination w/Fite Elevator Tower $ 22,389.00
22 |Closing St. Clair Avenue $ 492400
24 Traffic Barricade at Furniture Apartment Connector $ 8,682.00
25 Fire Rated Gp Board Ceiling and Elevator Equipment $ 478.00
26 |Video Camera System $ 99,757.00
27 __ |Tooled Slab at MOB Entrance $ 888.00
28 |Provide Barrier Cables at CL 14-15 on Level 2,3 ,4 $ 4745.00
30 |Barriers at Apartment Bridge Connection $ 1,562.00
31 Additional Card Readers for Huntsville Hospital $ 5,870.00
32 Labeling Emergency Fixtures $ 2508.00
33 Bollards Added by Huntsville Utilities $ 1,685.00
34 |Raceway for Generator Monitoring 3 597.00
CHANGE ORDER NO.1

W.H. COUNCILL PARKING DECK

1 0OF2

SUMMARY



W.H. COUNCILL PARKING DECK 4/18/2014
PEARCE CONSTRUCTION COMPANY
CHANGE ORDER #1
35 Painting Back of Precast at East Entry $ 849.00
36A _ [Paint Exposed cast in place concrete-East Side $ 5733.00
36B [Paint Exposed cast in place concrete-West Side $ 3,769.00
37A _|Signage and Paint Stripe Modifcations-Remove Arrows $ 6,854.00
38  |Scaffolding at NE Tower for Painters $ 4,763.00
39 INTE- Bristol (Vacate Laydown Area) $ 74,350.00
40 Credit Undercut/Poor Soil Allowance $ (54,912.00)
Credit /Add Unforeseen Allowance $(100,000.00)
41 Contract extension due to weather days $ -

Total Change Order No. 1 $ 205,518.00

W.H. Councill Parking Deck

20F2

CHANGE ORDER NO. 1

SUMMARY
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“EXHIBIT A”

CONTRACT MODIFICATION REQUEST

DATE: 841/i2 NUMBER: I (PCC #8)

PROJECT: WH Councill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architeets

CONTRACTOR: Pearce Construetion Co. 7 )

Instatlation of primary electrical raceways and transformer pad per the drawings provided by Huutsvitle
Utilities' dated 6/8/12. Ne aid to construction cost included. This-cost includes soordination and pick up of
materials supplied by Huntsville Utilities. No relocation of existing utilities included. No repair of uncharfed
utilities. No after hours or weekend woik included.

L. INIFIATEDBY:
2. QWNERS CLASSIFICATION (Check Appropriate ltem):

“CONTRACT MODIFICATION

. VALUEENGINEERING' OR COST REDUCTION
-~ % CHANGES IN PROJECT SCOPE: OF WORK
CHANGE ORDER

.. UNFORESEEN CONDITIONS.
. TECHNICAL COORDINATION-

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE. FOLLOWING TYPES:

‘MINOR CHANGE OF A MONETARY VALUE LESS, THAN $15,000 AND.
NOT REQUIRED FOR:COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE. ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED: FOR IN THE
ORIGINAL BIDDING ‘WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE :CHANGE ORDER. FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

—_—
—

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMEPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT 'WAS BID AND WHICH IS IN THE PUBLIC INTEREST ‘AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

4 TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): $22,221

& TIME EXTENSION IN CALENDAR DAYS: 14 days

é. REVIEWED AND RECOMMENDED BY: z l
A.  ARCHITECT .

¥
B. OWNERS PROJECT REPRESENTATIVE W

1. APPROVED RV, ”:\%(
CONTRACTOR S

&
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“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 11/14/12 NUMBER: 2 (PCC#9) {1

PROJECT: WH Cauncill Parking Deck

OWNER: City of Huntsviile:

ARCHITECT: Chapmau Sisson Architvets

CONTRACTOR: Pearce Constructlon Co,

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR):

Remaove domestic water line not shown o dacuments. Line was within the footpiint of the new structare.

1. INITTATED BY:
2. OWNERS CLASSIFICATION (Check Appropiiate Irem):

CONTRACT MOMFICATION

VALUEENGINEERING OR COST REDUCTION
¥__CHANGES TN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS, CHANGE ]S SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR 'CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING,

CHANGES FOR. MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEPABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK,
BMERGENCIES ARISING DURING THE COURSE OF THE WORK,
CHANGE ORDER FOR ALTERNATES FROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINCR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH I8 IN THE PUBLIC INTEREST AND e
DOES NOT EXCEED 10% OF THE CONTRACT PRICE. f\l ™
TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): W& ﬁﬁ?p
TIME EXTENSION IN CALENDAR DAYS: 0 days @
REVIEWED AND RECOMMENDED BY;
A ARCHITECT

B. OWNERS PROJECT REPRESENTATIVE / ﬂ@/

N
ér.f

oo

7. APFROVED BY: CONTRACTOR




“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 1/21/13 NUMBER: 3 CSA #2

PROJECT: WH Councill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co.

DESCRIFTION OF CHANGE (BY GENERAL CONTRACTOR);

CSA #2 South Elevation canopy and exit changes per Change order narrative issued 11/12/12
INITIATED BY;

OWNERS CLASSIFICATION (Check Appropriate Itemn):

1,
2,

LNLEN

CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
x_ CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK,
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): Deduct 539,883
TIME EXTENSION IN CALENDAR DAYS: 0 days
REVIEWED AND RECOMMENDED BY:

Al

B.

ARCHITECT

OWNERS PROJECT REPRESENTATIVE W/‘

[ "4

v

P ——
APPROVED BY: CONTRACTOR ‘_\f 9\?\‘
R -



“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 1/21/13 NUMBER: 4 CSA #3

PROJECT: WH Councill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR; Pearce Construction Co.

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR):

CSA #3 East elevaticn precast and entry modifications per Change order narrative issned 11/12/12
1. INITIATED BY: '

2. OWNERS CLASSIFICATION (Check Appropriate Item):

CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
x__CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED

AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND

NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO

THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE

CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK..
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.

CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF

THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE

ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED

WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE

PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND

DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

4. TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): Deduct $6,861/
5. TIME EXTENSION IN CALENDAR DAYS: 0 days
6. REVIEWED AND RECOMMENDED BY:
A. ARCHITECT
B. OWNERS PROJECT REPRESENTATIVE 4
1. APPROVED BY: CONTRACTOR T N




Y2313~ REVIEWED w(| No Excepiions NeTED.
Rwy

“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 4/19/13 NUMBER: 5RR

PROJECT: WH Counkcill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co.

DESCRIPTION OF CHANGE (BY CEN—ERAL'CONTRACTOR_-):’

South site plan (Bus drop off) moditications per construction modification request narrative dated 3/22/13
and also per revised C300 dated 4/12/13

|8 INITIATED BY:

2. OWNERS CLASSIFICATION (Check Appropriate Item): )

CONTRACT MODIFICATION

VALURE ENGINEERING. OR COST REDUCTION
x_CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS.
TECHNICAL COORDINATION

3. THIS CHANGE 1S SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY YALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING. '
CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE OQRDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE. '

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH 18 IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE,

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): Deduct $190
TIME EXTENSION IN CALENDAR DAYS: 0 days
REVIEWED AND RECOMMENDED BY:

A.  ARCHITECT

L

B. OWNERS PROJECT REPRESENTATIVE

7. APPROVED BY: CONTRACTOR




“EXHIBIT A”

CONTRACT MODIFICATION REQUEST

DATE; 1/21/13 NUMBER: 6 CSA #8
PROJECT: WH Councill Parking Deck
OWNER: City of Huntsville
ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co.

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR);
Integrally colored architectural precast per A403 provided in color 12/3/12,
 INITIATED BY:
OWNERS CLASSIFICATION (Check Appropriate Item):

1.
2.

Nt &

CONTRACT MODIFICATION

____ VALUEENGINEERING OR COST REDUCTION
x CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE 1S SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NG DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): Add$4,243 -

TIME EXTENSION IN CALENDAR DAYS: 0 days
REVIEWED AND RECOMMENDED BY:

A,

B.

ARCHITECT

OWNERS PROJECT REPRESENTATIVE

APPROVED BY: CONTRACTOR
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“EXHIBIT A”

CONTRACT MODIFICATION REQUEST

DATE: 1/28/13 NUMBER: 7 revised
PROJECT: WH Conncill Parking Deck
OWNER: City of Huntsville
ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co. _

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR):

Reconciliation of caisson bid length versus actual, additional concrete at Caisson A-5 due to voids, and
drilling of test holes as directed by Amiri Engineering. All quantities based on attached reporis from Amiri

Engineering,

I
2

LR S

INITIATED BY:
OWNERS CLASSIFICATION (Check Appropriate Item):

CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
x__CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDFTIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TQ
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER TFOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 18% OF THE CONTRACT PRICE.

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): Deduct $35,392
TIME EXTENSION IN CALENDAR DAYS: 0 days
REVIEWED AND RECOMMENDED BY:

A,

B.

ARCHITECT

OWNERS PROJECT REPRESENTATIVE

APPROVED BY: CONTRACTOR Y }}\:\:" i

B
<

L E
[
w
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“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 2/1/13 NUMBER: 8 Revised

PROJECT: WH Councill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Ca.

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR):

Reconciliation of parking access equipment allowance (allowance #3). Based on proposals provided by Gorrie
Regan as attached. No review of equipment scope by this contractor is included as no scope or specification
has been provided. Gorrie Regan is responsible to provide a complete and operational system. 120v power
will be provided to Gorric Regan equipment per the contract drawings with final coniections and start up by
Gorrie Regan, Please note that any systems or components installed offsite will not be covered by our
builder’s risk insurance, our warranty, or our surety.

1 INITIATED BY:

2. OWNERS CLASSIFICATION (Check Appropriate Item):

CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
x_ CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE 158 NO DIFFERENCE [N PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE.

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

4 TOTAL COST (CONTRACTOR ATTACH DETAIL B v
5, TIME EXTENSION IN CALENDAR DAYS: 0 days
6. REVIEWED AND RECOMMENDED BY:

A, ARCHITECT

B. OWNERS PROJECT REPRESENTATIVE

7. APFROVED BY: CONTRACTOR [uh ¢ S

" %5 ApDS Avowfe B 3 or $235,000.00 fop. PORLUASE + INSTAU. oF

DHEMDY
A ERVIPMEST - THERE 15 N0 MENTIoN THAT THE % 225, 000.CO

PARVANL ConTRoL
INCLUDES oWeP.
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“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE; 4/8/13 NUMBER: YRRRR

PROJECT: WH Councill Parking Deck

OWNER: City of Huutsville '

ARCHITECT: Chapman Sisson Archifects

CONTRACTOR: Pearce Construction Company, Inc: ) . ,
DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR): Publix changes to deck and fiture
operation. Based on the construction modification request narrative dated 3/22/13, This proposal includes
additional rageways for traffic control equipment (current and future), additional signage anchors, aiid
additional concrete isiands for traffic control/traffic routing. Also included are the revisions per C300 dated
4/12/13, No allowance has been made for unsuitable soils. Seope as per subcontractor’s breakdown and nates.
I. INITIATED BY:

2 OWNERS CLASSIFICATION (Check Appropriate ltem):

CONTRACT MODIFICATION

VALDE ENGINEERING OR COST REDUCTION
5_ CHANGES IN FROJECT SCOPE OF WORK
CHANGE ORDPER

UNFORESEEN CONDITIONS
"TECHNICAL COORDINATION

3. THIS CHANGE 1S SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINCR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE 1S NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE,

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
'WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH I8 IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

4. TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): $35,572

5. TEME EXTENSION IN CALENDAR DAYS: 4 days (1A N

6.  REVIEWED AND RECOMMENDED BY: IRy L )
A.  ARCHITECT -,,i.,‘j‘jl,_!_-; Liw
B.  OWNERS PROJECT REPRESENTATIVE L /

7. APPROVED BY: CONTRACTOR £ 2&___""”
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“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 4/8/)3 NUMBER: 10R

PROJECT: WH Councill Parking Deck

GWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Consfruction Company, Ine.

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR): Power and raceways for added roof level
gate per electrical revision #7 (Revised drawings E101 and £40] dated 2/5/13)

1. INITIATED BY:

2. OWNERS CLASSIFICATION (Check Appropriate Item):

CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
x_ CHANGES IN PROJIECT SCOPE QF WORK

CHANGE ORDER

____ UNFORESEEN CONBITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN 315,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE 1S NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST RID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THI: PLANS AND SPECIFICATIONS WERE PREPARED AND TIIE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOLES NOT EXCEED 10% OF THE CONTRACT PRICE.

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): $11,25)
TIME EXTENSION IN CALENDAR DAYS: 0 days
REVIEWED AND RECOMMENDED BY:

A, ARCHITECT

Al

B. OWNERS PROJECT REPRESENTATIVE

7. APPROVED BY: CONTRACTOR
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“EXHIBIT A”

CONTRACT MODIFICATION REQUEST

DATE: 3/1/13 NUMBER: 11
PROJECT: WH Councill Parking Deck
OWNER: City of Huntsville
ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Company, Ine.

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR): Light fixture changes per electrical
revision #5 which includes E003 with a revision date of 1/21/13, '

INITIATED BY:
OWNERS CLASSIFICATION (Check Appropriate Item):

L
2,

A

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): $31,866
TIME EXTENSION IN CALENDAR DAYS: 0 days
REVIEWED AND RECOMMENDED BY:

A

B.

CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
X__CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

ARCHITECT

OWNERS PROJECT REPRESENTATIVE

APPROVED BY: CONTRACTOR

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC. INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.




“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 4/4/13 NUMBER: 12

PROJECT: WH Councill Parking Deck

OWNER: City of Huntsville '

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Company, Inc. _ _

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTORY): 2" pumped waste from the elevator to be
tied into the 6" storm line at column kine 3/A instead of running over to column fine 4/C.

L
2.

-9
b

INITIATED BY:
OWNERS CLASSIFICATION (Check Appropriate Item):

CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
x__CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED

AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK,
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

AKDOWN): <$1,503>

6‘,’

b
KA

TOTAL COST (CONTRACTOR ATTACH DETAIL
TIME EXTENSION IN CALENDAR DAYS: 0 days
REVIEWED AND RECOMMENDED BY: '

A. ARCHITECT ¢
Iy/ /F‘
B. OWNERS PROJECT REPRESENTATIVE (4 __

APPROVED BY: CONTRACTOR
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“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 6/7/13 NUMBER: 13R

PROJECT: WH Coutcill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pesrce Construction Coinpany, Tnc, .
DESCRIPTION OF CHANGE (BY GENERAL CONTRACTORY): Install an additional solar powered Jight
on the Manitowoc 14000 crane s requested by COH and Huntsville Hospital,

1. INITIATEDBY:
2. OWNERS CLASSIFICATION (Check Approptiats Ttem):

CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
_x__CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND 1S CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING. '
CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORX
EMERGENCIES ARISING DURING THE COURSE OF THE WORK
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

4. TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN)JES[ISE |
5 TIME EXTENSION IN CALENDAR DAYS{l iy
6. REVIEWED AND RECOMMENDED BY: /47%

A.  ARCHITECT ]

B.  OWNERS PROJECT REPRESENTATIVE %

7. APPROVED BY: CONTRACTOR \
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“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 4/22/13 NUMBER: 14R

PROJECT: WH Councill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co.

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR):

Electrical primary raceway revision per revised C400 provided 3/6/13 by CSA.

1. INITIATED BY:
2. OWNERS CLASSIFICATION (Check Appropriate ftem):
CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
x_CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND i
NOT REQUIRED FOR COMPETITIVE BIDDING.
CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO

THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK,

EMERGENCIES ARISING DURING THE COURSE OF THE WORK.

CHANGE ORDER .FOR ALTERNATES PROVIDED . FOR IN THE

ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF

THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE

ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.
4, TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKROWN): Add §3,991— *‘5‘3 S -
5. TIME EXTENSION IN CALENDAR DAYS: 2 days '

6. REVIEWED AND RECOMMENDED BY:
A, ARCHITECT S.%.01)
B.  OWNERS PROJECT REPRESENTATIVE °’§

A A w
7. APPROVED BY: CONTRACTOR /'h>§

4l
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“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 4/22/13 NUMBER: 15R

PROJECT: WH Councill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Constraction Co.

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR):

Extension of communication raceways to 36* x 60” vault on the Twickenham Square MOB site as shawn on
C400 of the Twickenham Square drawings dated 5/25/12.

1. INITIATED BY:

2. OWNERS CLASSIFICATION (Check Appropriate Item):

CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
x_ CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK,
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

4. TOTAL COST (CONTRACTOR ATTACH D! BREAKDOWN): Add $13,011
5. TIME EXTENSION IN CALENDAR DAYS B-day -
6 REVIEWED ANI) RECOMMENDED BY: = ol e-'-,r'.- - :} .
A.  ARCHITECT .5 e - ALY AN RIok
K, o - :

#
¢

B. OWNERS PROJECT REPRESENTAT
SR bt

2 APPROVED BY: CONTRACTOR (1 Wi -
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“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 4/24/13 NUMBER: 16

PROJECT: WH Councill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co. _

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR):

Relocation of electrical pad mounted transformer per “construction set” of project documents,

1.
2.

INITIATED BY:
OWNERS CLASSIFICATION (Check Appropriate Iter):

CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
x CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

__UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS5 CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND

NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK,
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE

ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND

DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): Add $1,278
TIME EXTENSION IN CALENDAR DAYS: 0 days
REVIEWED AND RECOMMENDED BY:

ARCHITECT / /2

OWNERS PROJECT REPRESENTATIVE /,i e

APPROVED BY: CONTRACTOR W
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“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 5/6/13 NUMBER: 17R,

PROJECT: WH Councill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR; Pearce Construction Co,

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR):-
East canopy roof drain run-outs per B-007 dated 4/30/13,
INITIATED BY:

OWNERS CLASSIFICATION (Check Appropriate Item):

1.
2

&t o

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED

CONTRACT MODIFICATION

___ VALUE ENGINEERING OR COST REDUCTION
x__CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

AS ONE OF THE FOLLOWING TYPES:

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): Add $4,899

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND

NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN FRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE

ALTERNATE .

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
FROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND

DOES NOT EXCEED 10% OF THE CONTRACT PRICE,

TIME EXTENSION IN CALENDAR DAYS: 2 days
REVIEWED AND RECOMMENDED BY:

A.
B.

ARCHITECT /g/
OWNERS PROJECT REPRESENTATIVE { i Mo~

APPROVED BY: CONTRACTOR Q)P\/
=
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- 2w
“EXHIBIT A”
CONTRACT MODIFICATION REQUEST
DATE: 5/8/13 NUMBER: 138 - @,
PROJECT: WH Councill Parking Deck
'QWNER: City of Huntsville

ARCHITECT;: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co.

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR):

Delete elevator sill angles, delete 3 each elevator spreader beams, furnish and install 9 each elevator spreader
tubes, Details noted on returned structural steel shop drawings.

1. INITIATED BY: _

2. OWNERS CLASSIFICATION (Check Appropriate Item):

CONTRACT MODIFICATION

. YALUE ENGINEERING OR COST REDUCTION
x__CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL CODRDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND 1S CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS TIHAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES POR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE. ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE 18 NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

4, TOTAL-COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): Add $2,507
5. TIME EXTENSION IN CALENDAR DAYS:
6. REVIEWED AND RECOMMENDED BY: ;{

Ay ARCHITECT /g

B.  OWNERS PROJECT REPRESENTATIVE wﬂ ﬁ@'

1. APPROVED BY: CONTRACTOR /@K
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“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 6/5/13 NUMBER: 19R

PROJECT: WH Councill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architeets

CONTRACTOR: Pearce Construction Co,

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR):

Furnish and insiall 6 each 8°-0” x 6’-0" powder coated mesh panels in stairwell openings in lien of guard rails,
Mesh panels to be Miller Wire Works 27 square mesh 192 dia “Tock erimped”, Detail provided on returied
structural steel shop drawings sheet 522.

L INITIATED BY:

2 OWNERS CLASSIFICATION (Check Appropriate Item);

CONTRACT MODIFICATION

~ VALUE ENGINEERING OR COST REDUCTION
x__CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONPITIONS
TECHNICAL COORDINATION

3., THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND 1S CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING:

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO.

THE ORIGINAL CONTRACT NECESSITATED. BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR B THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE CRDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MIN®R TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

4. TOTALCOST(CONTRACTOR ATTACH DETAIL BREAKDOWN): Add$13,444
5. TIME EXTENSION IN CALENDAR DAYS: Adays— 2 Yy
6.  REVIEWED AND RECOMMENDED BY:

A ARCHITECT

V4
B.  OWNERS PROJECT REPRESENTATIVE [~
. APPROVED BY: CONTRACTOR




DATE: 3/18/14 NUMBER: 21R

H/'UI"‘! - Renigwed » [ no Excgrnons Neteo, |

ILE

“EXHIBIT A”

CONTRACT MODIFICATION REQUEST

PROJECT: WH Connefll Parking Deck

OWNER: City

of Huntsville

ARCHITECT: Chuprian Sisson Architects

CONTRACTOR: Pearce Construction Co,

BESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR): Construcﬁon method modification and
redesign to coordlinate with the MOB elevator and stair shaft being conistructed prior to the parking deck
structure being constructed. No coordination details or dravwings of the MOB were included as part of the
parking deck set of construction documents therefore our sibconitractors and suppliers were unable to
anticipate these required modifications. Additional costs also were incurred due to safety issues from the
adjacent construction site working overhead.

1.
2,

INITIATEDBY: , ,
OWNERS CLASSIFICATION (Check Appropriate item):

CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
i__CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

... _TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

I l

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE

CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.

EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROIECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): Add $22.389
TIME EXTENSION IN CALENDAR DAYS: 6

A

B.

ARCHITECT

REVIEWED AND RECOMMENDED BY:

OWNERS PROJECT REPRESENTATIVE. M

APPROVED BY: CONTRACTOR %
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“EXHIBIT A”

CONTRACT MOPIFICATION REQUEST
‘DATE: 7/8/13 NUMBER: 22

PROJECT': WH Councill Parking Deck.

O‘WNM ﬁty nfﬁnmﬂﬂe

1.
2

: [N OF CHANGE (BY GENERAL CONTRACTOR): Signage, barricades and fencing in close
8t c:lairm!e. ﬁmﬁaﬁﬂwhhmrtohﬂpmmmmmmmwamymMmﬂm
project. The street will be used for construction staglig. No stréet or piilities repair hiis boen faclnded as jt is
our undersianding that St. Clair Ave, will be resurfaced ispon completion af the development,

mITIA‘I‘EBBY'_ ,
WNERS CLASSIFICATION (Chetk Appropriute Item):

CONTRACT MﬂﬂlﬂﬂATlﬁN

A1

~x. cmm:s 'rmsnc'r SCOPE OF WORK

- UNFORESEEN CONDITHONS
. TECHNICAL COORDINATION

3 WWNGEEWBMRMWMDMVALMEWED
AS ONE OF THE FOLLOWING TYPES:

WGROFAMEIWVALUELESSIHAHSWW

TRES ‘FORGBMPETHWEM_ o

E m FGR ALTERNATES MWI:’ED FOR jﬂsq THE

amém%amnm WHERE THERE 18 NO BIFFERENCE.IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL HEST BID ON THE
ALTERNATE

m@ﬁ OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
pR;OJECT WAS BID AND WHICH IS 1N THE PUBLIC INTEREST AND
DOES NOT EXCEED 16% OF THE CONTRACT PRICE,

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): Add $4,924

TIME EXTENSION IN CALEN
REVIEWED AND RECOMMENDED BY:
R e

B.

OWNERS PROJECT REPRESENTATIVE
ROVED BY: CONTRACTOR

ENDAR DAYS:




DATE: 8/i6/13 NUMBER: 24

8-20-13 - REMEWED w/ NoTES |

U’

“EXHIBIT A”

CONTRACT MODIFICATION REQUEST

PROJECT: WH Councill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construetion Co. . . .
DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR): Traffic barricade between columns lines 6
and 7 along colunin line D. See below and attached for additional details.

Option #1: Steel colnmns and pickets as per the attached detail. Field painted,

Option #2: CMU wall as per the attached detail installed while the scaffolding s set up at this location,
Option #3: Add for the CMU wall to be installed at a later date but before fhe project is completed. Please
nate if this work is fo be performed out of sequence acoess must be provided for our subeontractors.

1.
72'5

INITIATED BY:

OWNERS CLASSIFICATION (Check Appropriate Item):

CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
3 _CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
_ TECHNICAL COORDINATION

3. THIS CHANGE 1S SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR. AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAIL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH I8 IN THE PUBLIC INTEREST AND

DOES NOT EXCEED 10% OF THE CONTRACT PRICE,
TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): Option #1 9895 ﬁﬁég

Option #2 $9,802
Option #3 Add $6,085

TIME EXTENSION IN CALENDAR DAYS: Option #3 Add 3 days

A,

B.

REVIEWED AND RECOMMENDED BY: |
ARCHITECT

‘OWNERS PROJECT REPRESENTATIVE
APPROVED BY: CONTRACTOR

z g
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Qlell'S - RBNEWED w/ No Ewxceenons NoTep,

“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 910713 NUMBER: 25

PRIMECT: WH Councill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co. ) ]
DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR): Fire rated gyp: board and metal stud lid

at elevator equipment room due to conflict between structural steel bar joist and CMU walls. This work has

been completed.
L INITIATED BY:
2 OWNERS CLASSIFICATEON (Check Appropiiate Item):

CONTRACT MODIFICATION

'VALUE ENGINEERING OR COST REDUCTION
x_CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3, THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED

AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEARLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

4, TOTAL COST (CONTRACTOR ATTACH DETAIL, BREAKDOWN): $478
8. TIME EXTENSION IN CALENDAR DAYS:
6. REVIEWED AND RECOMMENDED BY;

A. ARCHITECT

B. OWNERS PROJECT REPRESENTATIVE. s W

g 5
7. APPROVED BY: CONTRACTOR "Pr/




N .
IOZ'J.‘ZZB— Centgwers w| No Excermons Noted .

“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 10/22/13 NUMBER: 26

PROJECT: WH Coungill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co. ,

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTORY): Video system as quoted by Gorrie Regan.
Quote dated 10/8/13 (including sales tax).

1 INITIATED BY:

2, OWNERS CLASSIFICATION (Check Appropriate Item):

CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
x__CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN (CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.,
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
‘WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICIH IS IN THE PUBLIC INTEREST AND
DOFS NOT EXCEED 10% OF THE CONTRACT PRICE.

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): $99,757
TIME EXTENSION IN CALENDAR DAYS:

REVIEWED AND RECOMMENDED BY: § Y

A.  ARCHITECT /-

B.  OWNERS PROJECT REPRESENTATIVE //”4—/')

[ ==
7. APPROVED BY: CONTRACTOR /g/(

Lol o o




N-5-3 ~ ReBWED W No Excernons NoTeD,

“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 10/31/13 NUMBER: 27

PROJECT: WH Councill Parking Deek

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Peasrce Construction Co. ) i
DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR): Ground level tooled slab joints to mafch the
MOB entrance. Per sketch provided by CS email dated 10/28/13. Ne colored o1 stamped conctete included. Joints to
be standard tooled joint per layout provided. No modifications to the grade beam 1ibbon slab already placed
included,

1. INITIATEDBY:
2. OWNERS CLASSIFICATION (Check Appropriate [tem):
CONTRACT MODJFICATION

VALUE ENGINEERING OR COST REDUCTION
x__CHANGES IN PROJECT SCOPE OF WOEK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE. ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISTNG DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE,

TOTAL COST (CONTRACTOR ATTA 'TAIL BREAKDOWN): $888
TIME EXTENSION IN CALENDAR DA’?%
REVIEWED AND RECOMMENDED BY: /? Z

A. ARCHITECT _

ENLEN

B. OWNERS PROJECT REPRESENTATIVE @ L

7. APPROVED BY: CONTRACTOR < %\ S Z




DATE: 12/10/13 NUMBER: 28

“EXHIBIT A”

CONTRACT MODIFICATION REQUEST

PROJECT: WH Councill Parking Deck
OWNER: City of Hentsville
ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co.

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR) Provide barier cable system between
column tines 14 and 15 along column line A 2™ level, 3" level, and 4™ levei

INITIATED BY:
OWNERS CLASSIFICATION (Check Appropriate Item):

1!
2.

ERTEN

CONTRACT MODIFICATION

YALUE ENGINEERING OR COST REDUCTION
x__CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE UF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE 1S NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH 18 IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): 54,745
TIME EXTENSION IN CALENDAR DAYS:

REVIEWED AND RECOMMENDED BY: i
A.  ARCHITECT 3
B.  OWNERS PROJECT REPRESENTATIVE / %(g)

APPROVED BY: CONTRACTOR




“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 2/4/14 NUMBER: 30

PROJECT: WH Councill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co, _ _
DESCRIPTION OF CHANGE (BY GENERAL CONTRACTORY): Provide 6 high chain link fence panel for
pedestrian safety and a plastic water filled jersey barrier for vehiculat protection at the opening for the future bridge
connection to the apartments to the west of the patking deck This proposal doesn't include remaval of these ttems

once the bridge is complete.

1. INITIATED BY:

2. OWNERS CLASSIFICATION (Check Appropriate ltem):
CONTRACT MODIFICATION

__ YALUE ENGINEERING OR COST REDUCTION
x__CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE 1§ SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHAMGE OF A MONETARY VALUE LESS THAN $£15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE '

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

4. TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): $1,562
5 TIME EXTENSION IN CALENDAR DAYS:
6. REVIEWED AND RECOMMENDED BY: 7&

A ARCHITECT Ve

B.  OWNERS PROJECT REPRESENTATIVE 5 V Mo~

7. APPROVED BY: CONTRACTOR




“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 2/7/14 NUMBER: 31

PROJECT: WH Counciil Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co. , . .
DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR): Provide additional card readers per Gotrie
Regan's quote dated 1/28/14. No additional raceways, connections, etc. provided other than scope included in Gorrie

Regan’s quote.

1. INITIATED BY:

2, OWNERS CLASSIFICATION (Check Appropriate Ttem):
CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
_ x_ CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING,

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE. CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINCR TERMS NOT CONTEMPLATED
WHEN THE PILANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH ]S IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): $5,870
TIME EXTENSION IN CALENDAR DAYS:

REVIEWED AND RECOMMENDED BY: 5 Z

A, ARCHITECT

A

B.  OWNERS PROJECT REPRESENTATIVE /ﬁkr )

L ™
7. APPROVED BY: CONTRACTOR /m/




2t = ReiewEd w| No Egccermpns Nerep.
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“EXHIBIT A”

CONTRACT MODIFICATION REQUEST

DATE; 2/21/14 NUMBER; 32
PROJECT: WH Councill Parking Deck
OWNER:; City of Hontsville
ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co. _

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTORY): Label all emergency light fixtures per the
City of Huntsville alectrical inspector James Campbsll.

INITIATED BY:
OWNERS CLASSIFFCATION (Check Appiopriate Item):

L
2,

Ll A

CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
x__CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 19% OF THE CONTRACT PRICE.

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): $2,508
TIME EXTENSION IN CALENDAR DAYS: 2

REVIEWED AND RECOMMENDED BY: %
A, ARCHITECT /
B. OWNERS PROJECT REPRESENTATIVE éﬁl{j—

APPROVED BY: CONTRACTOR

N



“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 3/3/14 NUMBER: 33

PROJECT: WH Councill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co. _

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTORY): Install 4 each steel pipe bollards to protect
the 53 cabinet and transformer as directed by Steve Parker with Huntsville Utilities.

1. INITIATED BY:

2. OWNERS CLASSIFICATION (Check Appropriate Item):

CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
x__CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APFROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE QF A MONETARY VALUE LESS THAN $15.000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING,

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TOQ
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK
EMERGENCIES ARISING DURING THE COURSE OF THE WORK
CHANGE ORDFR. FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

4, TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): $1,685
5, TIME EXTENSION IN CALENDAR DAYS:
6. REVIEWED AND RECOMMENDED BY: A

A, ARCHITEGT )

B. OWNERS PROJECT REPRESENTATIVE Vs ﬂJ’

7. APPROVED BY: CONTRACTOR




“EXH]BIT A”

CONTRACT MODIFICATION REQUEST

DATE: 3/3/14 NUMBER: 34
PROJECT: WH Councill Parking Deck
OWNER: City of Huntsville
ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co, ‘ _ ,
DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR): install raceway from TBB to generator a3
requested by COH. No equipment or cabling included.

INTTIATED BY:
OWNERS CLASSIFICATION (Check Appropriate Item):

CONTRACT MODIFICATION

1.
2.

VALUE ENGINEERING OR COST REDUCTION
x__CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND 1S CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:;

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH 18 IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): $597
TIME EXTENSION IN CALENDAR DAYS:
REVIEWED AND RECOMMENDED BY:

A.

B.

ARCHITECT

N
OWNERS PROJECT REPRESENTATIVE _/ s~

APPROVED BY: CONTRACTOR

B Sl
. —‘;%(C),___) .




“EXHIBIT A”

CONTRACT MODIFICATION REQUEST

DATE: 3/3/14 NUMBER: 35
PROJECT: WH Councill Parking Deck
OWNER: City of Huntsville
ARCHITECT: Chapmai Sisson Archifects

CONTRACTOR: Pearce Construction Co, _ ) . _
DESCRIPTION OF CHANGE (BY GENERAL CONTRACTORY): Paint the back of the precast panels from CL

13 to CL 15 (above the east entry).
1.
2,

=

s

INITIATED BY:
OWNERS CLASSIFICATION (Check Apprapriate Item):

CONTRACT MODIFICATION

_ VALUE ENGINEERING OR COST REDUCTION
x_ CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15.000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING. _
CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSBITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK
EMFRGENCIES ARISING DURING THE COURSE OF THE WORK
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE 18 NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED

WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): $849
TIME EXTENSION IN CALENDAR DAYS:

REVIEWED AND RECOMMENDED BY: Z
A.  ARCHITECT / Z:
B.  OWNERS PROJECT REPRESENTATIVE ﬁW

APPROVED BY: CONTRACTOR




“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 3/3/14 NUMBER: 36A.

PROJECT: WH Councill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co.

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR): Paint thie exposed cast in place concrete
(paint to be a gray color) on the east elevation. Work shall take place later in the year when flie weather allows and
also when the adjaceiit construetion allows aceess. This includes modifies means and inethods to access the aras
blocked by adjacent construction.

1 INITIATED BY:
2. OWNERS CLASSIFICATION (Check Appropriate Ftern):
CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
x_CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING,

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIPFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC. INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

4. TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): §5,733
. TIME EXTENSION IN CALENDAR DAYS:
6. REVIEWED AND RECOMMENDED BY: g %
A, ARCHITECT ,
B.  OWNERS PROJECT REPRESENTATIVE Omo—
7. APPROVED BY: CONTRACTOR

\(.-/




DATE: 3/3/14 NUMBER: 368

“EXHIBIT A”

CONTRACT MODIFICATION REQUEST

FPROJECT: WH Councill Pirking Deck

OWNER: City of Huntsville

ARCRITRCT: Chapman Sisson Avchitects
CONTRACTOR: Pearcs Constritetion Co,

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR): Pair: tho exposed cast in plass conciste
{paittt fo be & gray color) on the west elevation, Work shiall taks pliico Jater in e yoat when the weather eliows and
dlso when tho adjacent construction ellows accoss This nchudes modifies rasans end mathods to acooss the areas

blocked by adjacent constriction.
E INITIATED EY:

2

LN

7.

OWNERS CLASSIRICATION (Check Appropriate lem)s
CONTRACT MODIFICATION

__ VALUE ENGINEERING OR COSTREDUCTICN
—%_CHANGES IN PROJECT SCOFE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHRICAL COOEDPINATION

3. THIS CHANGE I8 SUBRMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIRD
AS ONE OF THE FOLLOWING TYPES:

! !

MINOR CHANGE OF A MONBTARY VALUR LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.
mmass FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL OONTRACT NECRSUITATED BY UNRORESKEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK,
BMERGENCIHS ARISING DURING THE COURSE OF THE WORK,
CHANGE ORDER FOR ALTERNATHES PROVIDED FPOK N THE
ORIGINAL BIDMING WHERE TEERE 18 NO DIFFKERENCE IN PRICE OF
THE CHANGE ORDER PROM THE ORIGINAL BEST BID ON THB
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARRD AND THE
FROJECT WAS BIIS AND WHICH 18 IN THE PUBLIY INTERERT AND
DORS NOT EXCEED 10% OF THE CONTRACT PRICE.

TOTAL COST (CONTRACTOR ATTACH DETAIL QWN): $3,769
TIME EXTENSION IN CALENDAR DAYS:
REVIEWED AND RECOMMENDED BY: Z //
A ARCHITECT

A
B. OWNERS PROJECT REPRESENTATIVE f 'E% !:
APPROVED BY: CONTRACTOR N7

(\"

— o ——

s b i ——y— -



“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 3/5/14 NUMBER: 37A

PROJECT: WH Couneill Parking Deck

OWNER: City of Huntsville

ARCHITECT:; Chapman Sisson Architects

CONTRACTOR; Pearce Construction Co. . .
DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR): Signage and paint stripe modifications
per email and drawings from CSA dated 2/26/14. Revised sheets A120, Al2], A122, A123, A124. This CMR
based on removal of existing paint stripes.

1,
2,

i

INITIATED BY:
OWNERS CLASSIFICATION (Check Appropriate Item):

CONTRACT MODIFICATION

= VALUE ENGINEERING OR COST REDUCTION
x__CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

. UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK,
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE 1S NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): $6,854
TIME EXTENSION IN CALENDAR DAYS:
REVIEWED AND RECOMMENDED BY: ; %
A.  ARCHITECT

.
B.  OWNERS PROJECT REPRESENTATIVE @ e -
APPROVED BY: CONTRACTOR




3/]5!"1 - RENMEWED wif No Excerhions Norgo.,
Rwy

“*EXHIBIT A”
CONTRACT MODIFICATION REQUEST
DATE: 3/12/14 NUMBER: 38
PROJECT: WH Councill Parking Deck
OWNER; City of Huntsyille

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co, _

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR): Scaffolding to access the east face of the
NE tower to complete the painting. The delay due to the weather caused this activity moved back and allowed
the construction of the retml space to eut off access te this area by man lift.

1. INITIATED BY:

2, OWNERS CLASSIFICATION (Check Appropriate Item):

CONTRACT MODIFICATION

. VALUE ENGINEERING OR COST REDUCTION
x CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
_ TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE CQURSE OF THE WORK,
EMERGENCIES ARISING DURING THE COURSE OF THE WORK
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE,

4. TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): §4,763
5. TIME EXTENSION IN CALENDAR DAYS:
6.  REVIEWED AND RECOMMENDED BY: é z
A.  ARCHITECT /
B.  OWNERS PROJECT REPRESENTATIVE %—’
il e
7. APPROVED BY: CONTRACTOR /D>'§

\[_/




"l!il)}i"i - Rengwed w} No Exceenons AdoTED.

3]20[i4

CONTRACT MODIFICATION REQUEST

DATE: 3/18/14 NUMBER: 39

PROJECT: WH Councill Parking Deck

OWNER: City of Hantsville

ARCHITECT: Chapman Sisson Architscts

CONTRACTOR: Pearce Construction Co,

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR): Vacating the. coiitract specified lay down
area (location detailed on C200) prior to the completion of the work under contract, Additional cost and
delays including the superintendenit snd projéct management, extended rental costs for eqiipment already
on site, additional job overhead; and other extended schedule costs as well as additional equipment as
required, additional miferisl handling and staging, rescheduling of activities rescheduling of material
deliveries, offsite staging, and extended overhesd from subrontractors and suppliers. See letter dated 11/22/14
from Pearce Construction Cotpany, Inc, for additional mformation (attached),

1.  INITIATEDBY;
2. OWNERS CLASSIFICATION (Check Appropriate Ttem):

CONTRACT MODIFICATION

— _ VALUE ENGINEERING OR COSTREDUCTION
___%_CHANGES IN PROJECT SCOPE OF WORK
" CHANGE ORDER

3 THIS CHANG‘E 8 SUBMI’I'I‘ED FOR REVIEW AND APPROVAL AND 18 CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN §15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING,

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSB OF THE WORK,
EMERGENCIES ARISING DURING THE COURSE DF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDING WHERE THERE 18 NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED

WEHEN THE PLANG AND SPECIFICATIONS PREPARED AND THE
PROJECT WAS BID AND. WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

4 TOTALCOST(CONTRACTOR ATTACH DETAIL BREAKDOWN): $74,350
5. TIME EXTENSION IN CALENDAR DAYS: 287 it72,
6.  REVIEWED AND RECOMMENDED BY:
A, ARCHITECT
B.  OWNERS PROJECT REPRESENTATIVE '/ﬂté'—'
7. APPROVED BY: CONTRACTOR. Wy, '«

(_/
X




Hfiofid = Reviewed W[ No Exerlons Noten.

“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 4/9/14 NUMBER: 40

PROJECT: WH Councill Parking Deck

OWNER: City of Huntsville

ARCHITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co. )

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTORY): Poor soil was encountered as follows:

10/31/12 267CY
11717412 24 CY
1121112 67CY

1130/12 148 CY

TOTAL undercut and backfill of poor soils =776 CY x $13.00 cy unit price for a total of $10,088. Attached
reporis from Amiri Engineering document the undercut and backfill. Included in the project was a
contingency of $65,000 for nndercut and backfiil of poor soils. Based on the recap above this is a credit of

$54,912.
L INITIATED BY:
2 OWNERS CLASSIFICATION (Check Apptopriate ltem):

CONTRACT MODIFICATION

VALUE ENGINEERING OR COST REDUCTION
% CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN. THE
ORIGINAL BIDDING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH 1S IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): Credit of $54,912

TIME EXTENSION IN CALENDAR DAYS:
REVIEWED AND RECOMMENDED BY: Z

Rl o

A, ARCHITECT

B. OWNERS PROJECT REPRESENTATIVE




“EXHIBIT A”
CONTRACT MODIFICATION REQUEST

DATE: 4/15/14 NUMBER: 41

PROJECT: WH Councill Parking Deck

OWNER: City of Huntsville

ARCEITECT: Chapman Sisson Architects

CONTRACTOR: Pearce Construction Co. )
DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR):
Contract extension due to weather delays.

1. INITIATED BY:
2. OWNERS CLASSIFICATION (Check Appropriate Item):
CONTRACT MODIFICATION

_______ VALUE ENGINEERING OR COST REDUCTION
x CHANGES IN PROJECT SCOPE OF WORK
CHANGE ORDER

UNFORESEEN CONDITIONS
TECHNICAL COORDINATION

3. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED
AS ONE OF THE FOLLOWING TYPES:

MINOR CHANGE OF A MONETARY VALUE LESS THAN $15,000 AND
NOT REQUIRED FOR COMPETITIVE BIDDING.

CHANGES FOR MATTER RELATIVELY MINOR AND INCIDENTAL TO
THE ORIGINAL CONTRACT NECESSITATED BY UNFORESEEABLE
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK.
EMERGENCIES ARISING DURING THE COURSE OF THE WORK.
CHANGE ORDER FOR ALTERNATES PROVIDED FOR IN THE
ORIGINAL BIDDPING WHERE THERE IS NO DIFFERENCE IN PRICE OF
THE CHANGE ORDER FROM THE ORIGINAL BEST BID ON THE
ALTERNATE

CHANGE OF RELATIVELY MINOR TERMS NOT CONTEMPLATED
WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND THE
PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND
DOES NOT EXCEED 10% OF THE CONTRACT PRICE.

4. TOTAL COST (CONTRACTOR ATTACH DETAIL BREAKDOWN): $0.00
5. TIME EXTENSION IN CALENDAR DAYS: 34
6. REVIEWED AND RECOMMENDED BY: g Z

A. RCHITEC

B.  OWNERSPROJECT REPRESENTATIVE M
7. APPROVED BY: CONTRACTOR ’_%




