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September 8, 2022 

Dear City Council Members: 

For your consideration, the City of Huntsville Proposed Annual Budget for Fiscal Year 2023 is presented. 
This budget represents the continuing commitment of our city government to provide quality services to a 
growing community while meeting the challenges ahead.   

In 2022, Huntsville was given the coveted title of “Best Place to Live in the United States” by U.S. News 
& World Report.  Attributes such as job market, housing affordability, quality of life, desirability, and net 
migration allowed the City to top this prestigious list.  Rankings like these affirm our commitment to 
provide a healthy, thriving economy and vibrant community.  This same commitment is displayed in the 
2023 budget.    

This budget reflects the growth in tax base, both in type and size of businesses.  Our economy has seen a 
continued rise in spending levels.  Since May of 2021, the City has  had a surge in sales tax revenue as the 
population returned to enjoying all the restaurants, parks, and entertainment Huntsville has to offer. 
Additionally, we have seen an increase in construction to meet the demand in housing, commercial, and 
industry in our area.  While the City has received the benefits of increase in revenue, we remain aware of 
the potential for sudden shifts in the financial stability of the current economic environment, as seen in the 
continued growth in gas prices and cost of goods and services, coupled with pressures in the current labor 
market.   

Huntsville has seen multiple eating and entertainment venues open across the City. Downtown, Stovehouse, 
and MidCity are just a few of our destinations which have benefitted from new businesses and increased 
population.  The opening of the City’s Orion Amphitheater earlier this year was a splash and placed 
Huntsville on the map as a destination for music.   The City continues to see a steady rise in hotel room 
rentals which create increased tax revenue from the many visitors (and citizens) enjoying an evening of 
entertainment.  The Von Braun Center revealed some of its much-anticipated renovations this past summer. 
Investing in these venues nurtures our economy and provides momentum as hotels, offices, and apartments 
clamor to move in alongside these hubs.  

Along with all the growth, comes demands from our community on City services.  This budget meets that 
demand.  Every Department came to the table with new ideas and ways to meet challenges and solve 
problems.  They look at each aspect of their work and see the small details , while not forgetting the bigger 
picture.  Some departmental highlights included in this budget are additional Public Work construction 
crews which address the large and small drainage, sidewalk and potholes projects around the City; increase 
in personnel and operational expenditures in Fire & Rescue for upgrades in radio equipment, and to prepare 
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for the new Fire Station; additional funding to address motor equipment repairs and maintenance due to the 
supply shortage of vehicles and parts; and the co-responder program through Huntsville Police Department 
in partnership with mental health agencies continues to be fully-funded.      

Commutes and ease of travel around Huntsville remain at the forefront of my mind.  Resurfacing budgets 
will be expanded in this budget to meet existing capacity.  Signal and intersection improvements continue 
to be addressed and expansion or widening of our arterial roadways.  We will also continue with planned 
phases at many parks and recreational spaces across the City: the next phases to the Sandra Moon Complex, 
John Hunt Park, and a recreation center on Martin Rd (West) are in this budget, along with many other 
leisure improvements.   

Supporting the substantial expansion of the City through programs, infrastructure, and facilities is good, 
but it is the employees that serve our community daily that make such growth possible.  We have included 
a 5% cost of living salary increase in this budget.  They are our most important asset, and we commend all 
the work they continue to provide in our City.   

Taking care of our employees into retirement is a commitment I take seriously.  We have seen the cost of 
healthcare rise in recent years, especially in the retiree population.  We meet the demand of this increase in 
cost in this budget.  While the employees pay a small portion of the premiums, the City is committed to 
meet the remaining amounts to see that these plans are fully-funded.    

As always, I present to you a balanced budget.   This budget meets the goals and objectives demanded by 
a growing City and is designed to continue to meet the expectations of a fast-paced, progressive City with 
enough flexibility to react to the continued economic uncertainty.  I hope this book will be helpful as we 
introduce and walk you through the City’s financial plan for the upcoming fiscal year. 
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City of Huntsville, Alabama 
City Limits  
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City of Huntsville, Alabama 
Organizational Chart 
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City of Huntsville 
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For the Fiscal Year Beginning October 1, 2022 
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Proposed

Projected Budget

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

$ $ $ $ $ $ $

193,853,254        207,042,957    222,309,608      228,858,172     257,843,999    281,960,697    290,419,518  

59,517,420           66,083,001      65,167,284        71,078,187       76,334,406       93,000,000      97,978,863     

22,000,418           22,589,775      22,961,832        24,420,469       24,875,255       28,500,000      28,930,000     

16,059,967           15,095,329      19,051,519        21,420,909       24,337,682       24,500,000      24,968,881     

8,480,826             12,407,344      14,247,977        10,506,906       13,139,614       15,700,000      16,400,800     

3,658,168             4,719,354         5,615,459          7,256,071          10,754,503       11,000,000      7,615,000       

Sales and Use Taxes

Ad Valorem Taxes 

License Fees

PILOTS

Lodging Taxes

Permit Fees

Simplified Sellers Use Tax 905,304                1,250,357         3,665,782          7,165,223          9,744,501         12,700,000      14,880,000     

Totals 304,475,357        329,188,117    353,019,460      370,705,937     417,029,960    467,360,697    481,193,062  

City of Huntsville

Trends in Top Revenues Sources

 Actual
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City of Huntsville 

Trends in Top Revenue Sources 
 
A portion of the directive to the Finance Department is to provide for the adequate funding of City 
government.  Laying the groundwork to this funding is the development of revenue projections.  Each 
revenue stream is unique, requiring analysis from a historical and current prospective.  The trends, 
along with relevant notations, are analyzed by looking at year-over-year changes and annual cycles of 
collections and billings, which establishes a baseline.  These baseline numbers are reviewed in 
conjunction with data that may directly affect the revenue line item.   
 
A mixture of revenue streams support activities across the City.  Examples include, Sales and Use Taxes 
supporting capital projects, Huntsville City Schools (HCS), and department operations, while Property 
Taxes are revenue sources for debt payments on City infrastructure, Tax Increment Financing (TIF) 
District Investments, and HCS capital projects. For efficiency and consistency across the funds, these 
revenues were analyzed by source, not distribution.      
 
Top Revenue Sources 
The following major revenues sources support services and capital construction across the City in Fiscal Year 
2022: 

• Sales and Use Taxes 
• Ad Valorem (Property) Taxes 
• License Fees 
• Payments in Lieu of Taxes (PILOT) 
• Lodging Taxes 
• Permit Fees 
• Simplified Sellers Use Tax (SSUT) 
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Sales and Use Tax 
Sales and Use taxes are the largest source of revenue for the City.  As authorized by ordinance, the City levies a 
sales tax, generally known as the tax paid on the retail purchase of goods, at the rate of 4.5 percent.  The City 
also levies a parallel use tax on goods delivered within the City that are not subject to sales tax at the same rate.   

In 2014, the Sales and Use tax rate was increased by 1% to fund the 2014 Capital Improvement Plan.   The prior 
rate of 3.5% remained restricted, per ordinance, to support departmental operations, schools and capital 
projects. 

 

 

 

 

 

 

 

For budget purposes, sales and use tax revenue is projected by estimating the current revenue through fiscal 
year end by using trend analysis and forecasts of growth in the local economy.  The graph below shows historical 
sales and use tax revenue trends, as well as a comparison of projected revenue for FY 2022, along with the 
proposed budget for FY2023. Due to the COVID-19 pandemic, sales and use tax revenue underperformed in 
FY2020.  Starting in April of FY2021, sales tax revenue produced above expectations and continued to exceed 
expected gains well into FY2022.  Expected gains in FY2022 exceed 9% over the prior year.  However, indications 
from local numbers and experts reveal revenues are trending back towards normal gains in this revenue stream.   
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Ad Valorem or Property Taxes 
Property, or ad valorem taxes are levied under various provisions of the Constitution and Statutes of the State 
of Alabama.  Many ad valorem taxes may be used only for the purposes for which they are levied.  Of the total 
collected by the City, 6.5 mills are allocated to general purposes, 6.5 mills are restricted for Huntsville City 
Schools, 6.5 mills are dedicated for capital projects, and a portion is collected in support of the infrastructure 
improvements made within the City’s Tax Increment Financing Districts.  Total property tax collections make up 
19.9% of the City’s top revenue sources.   

 

Taxes are assessed on October 1st each year, but not collected until the following year, which creates a lagging 
effect from economic trends.  From FY2017 through FY2021, property taxes have grown by more than an average 
of 7 percent.  This is reflective of economic development, the growth in the size of Huntsville, and the value of 
residential and commercial properties. The proposed increase is due mainly to the increase value in expansion 
and plant openings, captured in our TIF revenues.   

 

License Revenue 

The third largest revenue source for the City is license fees, which comprises 6.1% of the top revenue sources. 
The City levies a license fee on business conducted in the Huntsville city limits at rates that vary based on a 
business classification schedule. Most schedules and rates are set by the State of Alabama and adopted at a local 
level.  In accordance with the schedule, the majority of fees assessed are based on gross revenue of the business.   
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Payments in Lieu of Taxes (PILOT) 
Huntsville Utilities, a City-owned public utility, is composed of three systems: Electric, Gas, and Water, all 
governed by boards which are appointed by the City Council.  All significant Board actions require approval of 
City Council and the City is secondarily liable for all outstanding debt of the Utilities.   Since these systems are 
public, they are not subject to property taxes.  A City Council ordinance, through the Tennessee Valley Authority, 
authorized payments in lieu of taxes (PILOT), which would be due if utility systems were subject to ad valorem 
taxation. Additionally, through a City Council resolution 
passed in the 1950’s, the Gas and Water Boards pay 6% of 
net bills.  The fiber initiative, which is complete, began in 
2016. Although listed separately for accounting purposes, 
it is a part of the electric utilities and is considered an asset 
for the PILOT calculation.  This increase in assets by the 
electric system is the contributing factor to the large 
increase in the City’s PILOT revenue.  This will begin to 
decline as assets depreciate and lose book value.  An audit 
conducted by the Utilities increased assets for FY2019 and 
the following years, which resulted in a substantial 
payment.  The City also pays a fee for direct connectivity to the new network which was charged against the 
revenue in the past and has subsequently been moved to be apportioned in expenditures at the end of FY2019 
and the following years.  As the City of Huntsville continues to grow by both population and area, so will the 
revenue and assets of Huntsville Utilities.  This should produce stable, small growth in the PILOT revenue 
received by the City.   
 

 
Lodging Taxes  
The City levies a total of 9% lodging tax and a $2 per room surcharge on local hotel businesses.  The City Council 
restricts this revenue by ordinance to promote tourism and support operation of city-owned agencies, including 
the Von Braun Center (VBC), and the Huntsville Convention and Visitors Bureau (CVB).  For accounting purposes, 
these proceeds are accounted for within a special revenue fund. The following illustration shows the how 
Lodging Tax proceeds are utilized by the City: 
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As with most cities across the country, the COVID-19 pandemic affected Lodging Tax revenue in the City 
of Huntsville. The chart below shows Lodging revenue declined by 26% in FY2020, as a result of the pandemic.  
As predicted, lodging tax revenues has seen a steady rise throughout FY2021 and FY2022.  We anticipate 
continued growth which through FY2023 will move this revenue stream above prepandemic level.   

Permit Fees 
Permit fees are assessed to provide for the regulation and management of certain activities in the City. 
Enforcement of building, air, and sound codes protect the public.   Growth in construction permit fees are a 
direct reflection of the strength and development in 
Huntsville.  The assessment of construction in residential, 
commercial, and industrial markets increases, both due to 
rise in value and volume of investment in the local area. 
Permits are assessed and categorized into building, electrical, 
mechanical, plumbing, sign, air, blasting, and gas.  The graph 
to the right depicts the ratio of permit revenues to each 
other.  Construction permits, including building, electrical, 
mechanical, plumbing, and gas, make up the majority (97.3%) 
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of the City permit fee revenue.   These line items have seen double-digit growth during FY2017 through 
FY2021. To date, FY2022 shows a modest increase of less than 5 percent.  With some very large permitted 
industrial projects under construction, the forecast for FY2023 reflects a decreased expectation in entrance of 
large industrial projects in the next twelve months.      

Simplified Sellers Use Tax (SSUT) 
A State of Alabama shared tax, the Simplified Sellers Use Tax (SSUT) became a major source of revenue for the 
City during the pandemic.  In October 2015, the State established the SSUT Remittance Act to allow eligible e-
commerce sellers to collect a flat 8% tax.  After taking the State portion of 4%, the remainder is split 
between municipalities and county governments 60%/40%, respectively, and then disbursed based on 
population.  In January 2019, the program was expanded to include third party sellers that conduct business 
through online platforms, such as Amazon.  Collection and disbursement of this State tax continues to be 
adjusted in the State legislative sessions since its adoption.  The graph shows the remarkable rise in collections 
since inception.  
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City of Huntsville 
General Revenues 

 

 
 
 

REVENUE SOURCE

ORIGINAL 
BUDGET
FY 2022

$

PROJECTED
BUDGET
FY2022

$

PROPOSED
BUDGET
FY2023

$
GASOLINE TAX 1,300,000      1,300,000      1,250,000      (50,000)             -3.85%
RENTING & LEASING TAX 4,500,000      4,500,000      5,650,000      1,150,000         25.56%
SALES TAX 113,243,728 121,000,000 131,530,000 10,530,000      8.70%
USE TAX 19,354,114    20,000,000    22,900,000    2,900,000         14.50%
OTHER LOCALLY LEVIED TAXES 1,970,000      1,970,000      2,000,000      30,000               1.52%
LOCALLY LEVIED TAXES 140,367,842 148,770,000 163,330,000 14,560,000      9.79%

SALES TAX FROM STATE ONLINE 9,750,000      12,000,000    14,880,000    2,880,000         24.00%
STATE ALCOHOL TAXES 1,940,000      1,940,000      1,880,000      (60,000)             -3.09%
OTHER STATE SHARED TAXES 2,262,000      3,062,000      3,045,000      (17,000)             -0.56%
STATE SHARED TAXES 13,952,000    17,002,000    19,805,000    2,803,000         16.49%

PILOT REVENUE 25,667,099    25,667,099    27,768,881    2,101,782         8.19%
PROPERTY TAX 21,550,000    22,025,000    24,044,000    2,019,000         9.17%
FINES AND FORFEITURES 2,035,500      2,035,500      2,034,300      (1,200)               -0.06%
OTHER REVENUE 1,332,800      3,622,050      1,194,000      (2,428,050)       -67.04%

LICENSES 21,840,000    24,000,000    26,030,000    2,030,000         8.46%
PERMITS 9,103,000      9,103,000      7,615,000      (1,488,000)       -16.35%
FRANCHISE FEES 2,900,000      2,900,000      2,900,000      -                          0.00%
LICENSES AND PERMITS 33,843,000    36,003,000    36,545,000    542,000            1.51%

PARKING FEES 2,474,750      2,474,750      2,583,000      108,250            4.37%
OTHER CHARGES FOR SERVICES 2,850,398      2,850,398      3,198,900      348,503            12.23%
LICENSES AND PERMITS 5,325,148      5,325,148      5,781,900      456,753            8.58%

MISC GRANT REVENUE 1,368,181      1,934,532      583,000          (1,351,532)       -69.86%

SUBTOTAL GENERAL FUND (1000 ONLY) 245,441,570 262,384,329 281,086,081 18,701,752      7.13%

12% LIQUOR TAX (93-21) 3,744,000      5,000,000      5,200,000      200,000            4.00%
5% LODGING TAX (12-365) 5,772,000      6,000,000      7,540,000      1,540,000         25.67%
2% 2017 LODGING TAX (17-456) 2,308,800      2,400,000      3,016,000      616,000            25.67%
LODGING SURCHARGE (12-365) 1,248,000      1,248,000      1,414,400      166,400            13.33%
LODGING SURCHARGE (17-456) 1,248,000      1,248,000      1,414,400      166,400            13.33%
1% 2003 LODGING TAX 1,154,400      1,200,000      1,508,000      308,000            25.67%
1% 2013 LODGING TAX 1,154,400      1,200,000      1,508,000      308,000            25.67%
LIQUOR AND LODGING TAXES 16,629,600    18,296,000    21,600,800    3,304,800         18.06%

TOTAL REVENUE 262,071,170 280,680,329 302,686,881 22,006,552      7.84%

INC (DEC) FY2023 PROPOSED
OVER FY2022 PROJECTED
AMOUNT          PERCENT

$                           %
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City of Huntsville 

FY23 Proposed Annual Budget 

For the Fiscal Year Beginning October 1, 2022 

Expenditures
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City of Huntsville 
Expenditures 

 
While the revenue budget for the new year is based on historical, current, and projected 
economic trends, the expenditure budgets are based on known cost trends and spending plans 
in the next budget year.  The costs of known public services exceeds revenues, so expenditure 
planning is critical to achieving a balanced budget. 
 
Each year requires careful deliberation to plan spending levels of the City.  The following are 
important issues to consider when reviewing costs projections and how movement in any area 
may dramatically influence other spending levels:   
 

• Personnel – a critical City resource, changes to which directly affect public services. 
• Personnel health care – a function of employee wellness and health cost trends. 
• Fuel costs – most volume is for fixed service levels (police, landscape management).  Price 

is economic driven. 
• Utilities – market-based rates, dependent on weather and public use of facilities. 
• Debt service – fixed costs based on transcripts (legal) agreements. 
• Agency appropriations – key public services affected by changes in funding. 
• Fleet maintenance – driven by age and type of use.  Growth in personnel and services, 

combined with the degradation of the individual vehicles, increase costs.   
• Technology – annual support and upgrades to existing systems, includes advancement in 

customer service and the ability to automate services with growth in demand.  
• Infrastructure maintenance – age of city infrastructure increase costs.  Construction 

materials and labor costs are driven by availability and economic factors. 
 
Another factor to consider is the addition and construction of new facilities and infrastructure.  
Most construction is the result of increased demand driven by population growth, such as road 
extension, additional fire stations, and parks and recreation facilities. While much of the actual 
construction costs are supported by borrowing, the City must consider the personnel, 
operational, and debt service costs that increase the annual cost of the City’s budget.     
 
Considering the above factors, the expenditures presented in this section are divided into the 
following sections for comparability:  departmental spending with trend information on 
personnel and authorized strength, agency and intergovernmental appropriations, debt service 
and transfers.   
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Departmental Operations 

For reporting purposes, the City has 27 departments, most of which are financially captured in 
the general fund.  Five City departments, Community Development, Public Transit, Sanitation, 
Water Pollution Control, and Emergency Management Agency are fully or partially accounted for 
outside of the general fund and discussed in later sections of this document.   

Shown below are the FY2023 Proposed Budgets compared to one another.  The largest 
departments are representative of departments that contain the greatest numbers of 
employees, who as mentioned above, have the largest effect on service levels in our community.   
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City of Huntsville 
Expenditures – General Fund Only 
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City of Huntsville 
Expenditures by Department Category – General Fund Only 
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City of Huntsville 
Expenditures by Department Category – General Fund Only (continued) 
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City of Huntsville 
Expenditures by Department Category – General Fund Only (continued) 
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City of Huntsville 
Personnel Authorization Summary 

 
The Mayor has long recognized that employees are the City’s most important resource and has 
invested considerably in training and development over the years.  Salaries and benefits are a 
significant operational expenditure to the City, therefore the goal of hiring and retaining quality 
individuals are factored into all employee policy decisions.  Current and future workforce profiles 
are listed below.    

Authorized Positions 

Employees are hired into “authorized positions,” which are approved by the City Council as part 
of the budgeting process. Money is budgeted for the positions based on the salary and associated 
benefits of each. Any significant change in workforce levels that might impact personnel cost 
budgets are monitored closely throughout the year.  

Below is a history of authorized positions.   

 

Note: Departments can be dramatically affected by a shift in the organizational alignment (i.e., moving a division 
from one department to another).   
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City of Huntsville 
Personnel Authorization Summary (continued) 

 
Huntsville’s rate of growth in population and area demands a greater number of employees to 
maintain the level of services expected by our citizens.  Current and proposed changes to the 
City’s authorized strength for FY2023 is as follows: 

 
Part of position budgeting in a large City is the understanding that there will always be turnover 
in staff, providing vacant positions.  In review of historical vacancies and current understanding 
of personnel cycles, this budget is presented with some departmental positions, while 
authorized, unbudgeted.  As always, the budgets across departments are monitored to ensure 
salaries and benefits are appropriately funded.   
 
A profile of the workforce as of 8/26/2022 used in the development of the budget is as follows: 
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Salaries and Benefits Costs 

The City of Huntsville will spend about $183.5 million in FY2022 on employee salaries and 
benefits. Of this amount, approximately 81% ($148.9M) will be spent on employee salaries, and 
19% ($34.6M) will be spent on other benefits. A breakdown of FY2022 personnel costs is 
illustrated as follows: 

 

 

 

  

Other Benefits, $, % 

 

Paid Leave, $, % 
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City of Huntsville 
Expenditures – Agency and Intergovernmental Appropriations 

 
The City partners with numerous agencies to further culture, community, education, recreation, 
public safety, medical services, and other requirements and demands of a growing community.  
The City contracts with each entity in an understanding of the specific services the entity will 
provide.  These entities, partnerships, and contracts take many forms to deliver the greatest 
impact to the directed population.  Below is a listing of all special appropriations to outside City 
and nonprofit agencies.  
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City of Huntsville 
Expenditures – Agency and Intergovernmental Appropriations (continued) 
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City of Huntsville 
Expenditures – Debt Service and Debt Outstanding 

 
The City issues debt to finance the construction of long-term capital projects.  Some debt is issued 
as “general obligation" debt, or debt that is backed by the full faith and credit of the City.   Other 
debt is "revenue" debt, or debt that is backed exclusively by certain revenue of the City, and 
holders of this debt must rely on the adequacy of the revenue supporting the debt. 

A summary of all the outstanding debt of the City and the Public Building Authority of the City of 
Huntsville is as follows: 
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City of Huntsville 
Expenditures – Debt Service and Debt Outstanding (continued) 
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City of Huntsville 
Expenditures – Debt Service and Debt Outstanding (continued) 

 
Debt Service (principal and interest) is budgeted in each fund as appropriated throughout the 
City.  The list below only includes governmental funds. 

 

 

The Public Building Authority (PBA) was originally organized for the purpose of constructing a 
public safety and municipal court facility, including the City/County jail.  The PBA was utilized in 
2021 for the purpose of constructing the Huntsville Amphitheater and again in 2022 for the 
purpose of constructing Huntsville City Hall.  The City, through lease agreements, is responsible 
for all the debt issued by the PBA.  The annual debt service for the PBA is summarized below. 
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City of Huntsville 
Expenditures – Transfers 
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City of Huntsville 

FY23 Proposed Annual Budget 

For the Fiscal Year Beginning October 1, 2022 

Special Revenue Funds
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City of Huntsville 
Fiscal 2023 Proposed Budget 

Special Revenue Funds – Revenues and Expenditures 
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City of Huntsville 
Special Revenue Funds – Revenues and Expenditures (continued) 
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City of Huntsville 
Special Revenue Funds – Revenues and Expenditures (continued) 
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City of Huntsville 
Special Revenue Funds – Revenues and Expenditures (continued) 
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City of Huntsville 
Special Revenue Funds – Revenues and Expenditures (continued) 
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City of Huntsville 
Special Revenue Funds – Revenues and Expenditures (continued) 
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City of Huntsville 
Special Revenue Funds – Revenues and Expenditures (continued) 
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City of Huntsville 

FY23 Managerial Budgets 

For the Fiscal Year Beginning October 1, 2022 
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City of Huntsville 
Managerial Budgets - Revenues and Expenditures 
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City of Huntsville 
Managerial Budgets - Revenues and Expenditures (continued) 

41



City of Huntsville 

FY23 Proposed Annual Budget 

For the Fiscal Year Beginning October 1, 2022 

Enterprise Funds

Sanitation
Water Pollution Control
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City of Huntsville 
Sanitation Division of the Public Works Department 

 

The Sanitation Division  is charged with the responsibility of providing garbage collection, yard 

waste, and bulky waste  to  residential and commercial solid waste customers.   The Sanitation 

Division’s main office is located at 4205 East Schrimsher Lane. 

Household garbage collection accepts paper products and household food waste once a week 

for residential customers.  Large green carts are provided to residents and placed curbside for 

pick‐up.  Residential bulk trash is the collection of yard waste such as grass clippings, twigs, hedge 

clippings, junk or rubbish in approved containers. 

  

 

 

 

 

 

 

 

 

 

 

 

 

Sanitation  rates and  fees are established by City Council ordinance.   The  schedule of current 

sanitation fees is shown below: 

  

   

Entity or Billing Class
 Rate per 

Month 

Residential garbage collection ‐ first 96‐gallon cart $16.50

Residential garbage collection ‐ each additional 96‐gallon cart $3.00

Commercial collection ‐ first 96‐gallon cart $29.00

Commercial collection ‐ each additional 96‐gallon cart $29.10

Bulk/Yard Waste
 Rate per 

Collection 

10 cubic yards $45

Each addt'l 5 cubic yards $45

Other Charges  Fee 

New Cart $44.95
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City of Huntsville 
Sanitation Division of the Public Works Department 

 

Huntsville Utilities bills and collects sanitation charges monthly.   Due to the rise  in population 

within the City, sanitation revenues have risen, as well.  The following chart provides an overview 

of these trends and shows the history of operational revenue collection and total customers for 

the Sanitation division.  Sanitation rates have remained constant for the years reflected below.  

The total customer count continues to increase at an average of 2.06% per year. 

 

The Sanitation Fund as a proprietary fund will need to account for all Assets, Liabilities, Revenues 

and Expenses appropriately.   The main  capital assets,  consisting of  fleet  (garbage and boom 

trucks) have been moved and are accounted for in this fund.  Any debt or other affiliated liabilities 

will also be accounted for in this fund.  As we move into this fiscal year, we will continue to assess 

the ability of the fund to cover not only the operational expenses, but capital expenses, as well.    

Late in the fiscal year, we will look at timing of completing a rate study.  This will not only assess 

the ability of rates to cover expenses of the service provided, but also the service cost by type, 

rate structure, appropriate rates to user class, and other areas of consideration.      
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City of Huntsville 
Sanitation Division History *  

 

 

 

 

* Note:  The numbers above are reported on a modified accrual basis.  During the fiscal year, the Sanitation 

Fund will transition to a full accrual basis.   

   

FY 2017 FY2018 FY2019 FY2020 FY2021 Amount As %

OPERATING REVENUES

Charges for services 12,440,162     12,721,982     12,819,607     13,010,139     13,202,489     192,351           1.5%

Total operating revenues 12,440,162     12,721,982     12,819,607     13,010,139     13,202,489     192,351           1.5%

OPERATING EXPENSES

Personnel 5,852,370       6,252,771       6,423,365       6,361,353       6,483,359       122,007           1.9%

Operating 5,465,592       4,317,575       4,496,486       4,855,800       4,841,460       (14,339)            ‐0.3%

Capital 3,919                2,339                3,917                403                   ‐                    (403)                  ‐100.0%

Total operating expenses 11,321,881     10,572,684     10,923,768     11,217,555     11,324,820     107,265           1.0%

Operating income (loss) 1,118,281       2,149,297       1,895,838       1,792,584       1,877,670       85,086             4.7%

Inc/(Dec) FY21 over FY20Actual
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City of Huntsville 
Sanitation Division 

Overview of Revenues and Expenses * 

 
 

* Note:  The numbers above are reported on a modified accrual basis.  During the fiscal year, the Sanitation 

Fund will transition to a full accrual basis.   

 

Actual Actual

Revised 

Budget Actual YTD

Proposed 

Budget

FY2020 FY2021 FY2022 FY2022 FY2023

$ $ $ $ $

OPERATING REVENUES & OFS

Charges for services 13,010,139     13,202,489     13,400,000     12,599,152     14,000,000    

Other financing sources ‐                    ‐                    1,600,000       1,600,000       2,369,502      

Total operating revenues & OFS 13,010,139     13,202,489     15,000,000     14,199,152     16,369,502    

OPERATING EXPENSES

Personnel 6,361,353       6,483,359       7,017,113       6,380,347       8,190,402      

Operating 4,855,800       4,841,460       7,021,611       6,822,802       8,179,100      

Capital 403                   ‐                    ‐                    ‐                    ‐                   

Total operating expenses 11,217,555     11,324,820     14,038,724     13,203,149     16,369,502    

Operating income (loss) 1,792,584       1,877,670       961,276           996,003           ‐

City of Huntsville 

Sanitation Division 

Proposed Operating 

Expenses Budget 

FY2023 
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City of Huntsville 
Water Pollution Control Department 

 

The Water Pollution Control (WPC) Department manages and oversees the operations of sewage 

collection and treatment for the City of Huntsville.  WPC’s main office is located at 1800 Vermont 

Road,  however  plants,  pumping  stations,  and  basins  are  located  throughout  the  City. WPC 

operates six wastewater treatment plants (WWTPs) with the following capacity. 

 

 

 

 

 

 

 

 

The operation of the WPC department is financed through the City and accounted for within its 

own “enterprise or proprietary” fund that  is separate from the general fund. This means that 

sewer charges are expected  to cover all expenses  for  the entity,  including operations, capital 

purchases, infrastructure projects and debt service.  The City’s Water Pollution Control Enterprise 

Fund accounts for sewer activities using business‐type accounting (full accrual basis).  Revenue 

sources include sewer service charges, sewer access fees, septage discharge revenues, tap fees, 

and investment income.  Expenses are accounted for in the following divisions: Administration, 

Asset  Management,  Maintenance,  Collections,  Construction,  Television  Inspections,  Sewer 

Maintenance, Pump Stations, and Monte Sano. There are also divisions  for each Wastewater 

Treatment Plant and each basin at those plants.  

Sewer rates and fees are established by City Council ordinance. It is the Council’s intention that 

sewer fees cover the costs of providing wastewater services to residences and businesses. The 

schedule of current sewer fees is shown below:  

 

   

*Numbers indicate treatment capacity 

in MGD (Million Gallons per Day) 

Entity or Billing Class

 Rate per 

Thousand 

Gallons 

Single family homes with one water meter $4.83

Single family homes with two water meters, Commerical, and multi‐family $5.68

Major Industrial $4.72

Armory Commission $5.68

Madison County Schools (Riverton) $17.33

Endeavor School (Mag Springs purchase) $1,735/month

City of Madison $2.21

Town of Triana $2.47

Limestone County $4.26

3/4" meter  $1,000

1" meter  $1,500

1 1/2" meter $2,000

2" meter $3,000

3" meter $4,000

4" and above meter  $6,000

Sewer access fees 
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City of Huntsville 
Water Pollution Control Department  

 

Sewer revenues have risen over the last few years due to the rise in population within the City.  

Since  sewer  rates  are  charged  based  on water  usage,  revenue  collections  can  be  subject  to 

precipitation  levels  (although,  irrigation  systems  usually have  a  separate meter which  is  not 

subject  to  sewer  charges).  Huntsville  Utilities  is  responsible  for  billing  and  collecting  sewer 

charges.  These collections lag usage at the meter by at least two months.  Remittance from the 

collections office  is  subject  to workflow and  can experience delays.   The  chart below  (which 

graphs  the  numbers  from  the  following  page)  shows  the  history  of  operational  revenue 

collections for the WPC fund. 

 

Proper management of a large system requires long‐range planning for large capital projects.  Below is 

the current five‐year Capital Improvement Plan.   
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City of Huntsville 
Water Pollution Control Fund History 

 
 

 

 

 

   

49



City of Huntsville 
Water Pollution Control Fund  

Overview of Revenues, Expenses, and Changes in Net Position 

 

 

 

Revised Budget YTD Actual

Proposed 

Budget

FY2019 FY2020 FY2021 FY2022 FY2022 FY2023

$ $ $ $ $

OPERATING REVENUES

Charges for services 40,942,608          41,849,372          42,940,702          39,168,000          40,122,119          43,256,200         

Intergovernmental ‐                         ‐                         692,749                ‐                         ‐                         ‐                        

Other  ‐                         ‐                         93,594                  ‐                         29,796                  23,800                 

Total operating revenues 40,942,608          41,849,372          43,727,045          39,168,000          40,151,915          43,280,000         

OPERATING EXPENSES

Expenses  28,634,538          28,536,123          31,605,358          21,637,005          16,742,625          22,821,740         

Capital Improvements * ‐                         ‐                         ‐                         32,125,184          20,174,541          14,668,648         

Debt Payments * ‐                         ‐                         ‐                         5,239,163            5,239,163            4,497,902           

Total operating expenses 28,634,538          28,536,123          31,605,358          59,001,352          42,156,329          41,988,290         

Operating income (loss) 12,308,070          13,313,249          12,121,687          (19,833,352)        (2,004,414)          1,291,710           

NONOPERATING REVENUES (EXPENSES)

Interest income 1,526                    312                        5,771                    1,000                    3                             ‐                        

Interest Expense (2,362,735)          (1,197,729)          (527,663)              (1,499,273)          (1,499,394)          (1,291,364)         

Miscellaneous revenue (expense) 84,762                  54,857                  (62,999)                7,000                    15,005                  ‐                        

Total nonoperating revenues (expenses) (2,276,447)          (1,142,560)          (584,891)              (1,491,273)          (1,484,387)          (1,291,364)         

Income (loss) before contributions and 

transfers 10,031,623          12,170,689          11,536,796          (21,324,625)        (3,488,801)          345                       

Change in net position  10,031,623          12,170,689          11,536,796          (21,324,625)        (3,488,801)          345                       

* Actual amounts are reported on the full accrual basis: capital assets are capitalized and expensed through depreciation and debt service payments 

of principal are recorded as a reduction of liabilities. The budget is prepared on a modified accrual basis: capital outlays and debt principal are 

reflected as expenses, for budgetary control purposes.

Water Pollution Control Fund 

Proposed Operating Expenses Budget 

FY2023 
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